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Sector News



Report on First Year of Fair Start Scotland

• The report outlines the first year of delivery of Fair Start Scotland, the 

first fully devolved employability support service in Scotland.

• The report details how the service has been making a difference to 

employers and participants.

• In early 2019 the unemployment rate for Scotland had reached a record 

low (3.2%). However for many people living with health & financial 

issues and other barriers moving into work remains a significant 

challenge. 

• Referrals can be made by Jobcentre Plus, by third party organisations 

or people can self-refer to their local Provider if they meet specific 

criteria.

• Participants will receive support tailored for their individual 

circumstances.

• https://www.gov.scot/publications/fair-start-scotland-evaluation-report-2-

overview-year-1-november-2019/

https://www.gov.scot/publications/fair-start-scotland-evaluation-report-2-overview-year-1-november-2019/


Local News



Plan for North Lanarkshire

The Plan for North Lanarkshire is a high level strategic document that outlines a 

long-term vision for North Lanarkshire - a vision where North Lanarkshire is the 

place to Live, Learn, Work, Invest and Visit. It was published in March 2019.

LIVE North Lanarkshire has welcoming, vibrant towns. Places 

where people want to live. 

LEARN Everyone has access to quality learning and teaching. 

WORK People in North Lanarkshire are connected to employment 

and have the support they need to access jobs.

INVEST North Lanarkshire is the best location for business, is 

attractive to new employers, residents have job 

opportunities and the economy will continue to grow in a 

way that benefits all local people. 

VISIT This is a place for active, healthy lives. A place where the 

right facilities are in the places they’re needed. A place to 

enjoy.

https://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=22960&p=0

https://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=22960&p=0


Community Matters Events

• Community Matters (Locality Partnerships) is the strategic arm of local 

community planning in North Lanarkshire and consists of several partners 

including the Community and Voluntary Sector.

• The meetings take place 4 times per year and provide an opportunity to 

get involved and have your say.

• There are meetings held in each of the localities with the next round due 

to take place in February 2019.

• VANL is involved in the planning for the events and will share details of the 

next meeting dates when available.



Launch of Getting It Right for Every                         

Person (GIRFEP): A Mental Health &                   

Wellbeing Strategy for Lanarkshire                            

(2019-2024)

• Five-year mental health and wellbeing strategy for Lanarkshire was 

formally launched on 25th October 2019

• This strategy is a shared vision developed by Health and Social Care 

North Lanarkshire, NHS Lanarkshire, South Lanarkshire Health and Social 

Care Partnership, members of the public, third sector organisations and 

staff groups.

• All contributions have resulted in a shared endeavour to deliver a strategic 

plan to transform mental health and wellbeing in Lanarkshire over the next 

five years and beyond.

• https://www.nhslanarkshire.scot.nhs.uk/strategies/mental-health-

wellbeing-2019-24/



North Lanarkshire Syrian                            

Resettlement Programme 

• 3 new Syrian families arrived in the Bellshill / New 

Stevenston area on 5th November 2019 and a 4th family 

arrived on 27th November

• Since its inception in September 2015 North Lanarkshire 

has welcomed over 150 Syrian refugees through the Syrian 

Resettlement Programme and all have settled well across 

all six localities within North Lanarkshire

• Lots of support from the Community and Voluntary Sector 

to help them settle in the area  

• The programme will come to an end early in 2020 and by 

then, it is anticipated that 180 Syrian people will be 

resettled in North Lanarkshire. 



Networks 



Community & Voluntary Sector                              

Network Meeting Dates

• NL Home Visiting & Befriending Network – Thursday 16th January 

2020 at 10am – 1pm at ONE Wellwynd, 35 Wellwynd, Airdrie ML6 0BN. If 

interested in joining, please contact Michelle Thomson, VANL –

michelle.thomson@vanl.co.uk / Tel: 01236 748011.

• NL Third Sector Employability Network – Friday 21st February 2020 at 

9.30am – 11.30am – venue TBC. If interested in joining, please contact 

Michelle Thomson, VANL – michelle.thomson@vanl.co.uk / Tel: 01236 

748011.

• NL Children, Young People and Families Network – 26th February 

2020 10am – 12pm - venue TBC. If interested in joining, please contact 

Joyce Morgan, VANL – joyce.morgan@vanl.co.uk / Tel: 01236 748011.

mailto:michelle.thomson@vanl.co.uk
mailto:michelle.thomson@vanl.co.uk
mailto:joyce.morgan@vanl.co.uk


Community & Voluntary Sector                              

Network Meeting Dates

• New Climate Emergency Network – new network co-ordinated by VANL. 

First meeting took place in November 2019. Next meeting scheduled to 

take place in February 2020. Details TBC. If interested in joining, please 

contact Kirsty Struthers, VANL – kirsty.Struthers@vanl.co.uk / Tel: 01236 

748011. 

• North Lanarkshire Third Sector Community Justice Partnership 

Networks - first meeting of the re-established Network took place on 5th

November 2019 at Edward Lawson Centre, Wishaw. If interested in 

joining, please contact Kirsty Struthers, VANL –

kirsty.Struthers@vanl.co.uk / Tel: 01236 748011.

mailto:kirsty.Struthers@vanl.co.uk
mailto:kirsty.Struthers@vanl.co.uk


Upcoming Events



Volunteers Week 1 - 7 June 2020

• Volunteers Week takes place at the same time every 

year and is a chance to celebrate and say thank you 

for the fantastic contribution volunteers make.

• Visit - https://volunteersweek.org/ for more information 

including ideas from activities last year and a variety 

of resources. 

• Plan ahead and maximise the opportunity to recruit 

some new volunteers.

https://volunteersweek.org/


V In the Park

• One day volunteering event on 1st June 2020 in Strathclyde 

Country Park – during Volunteers’ Week 2020

• Joint event with VASLan

• Employer Supported Volunteering theme – organisations 

providing staff to volunteer on the day and corporate sponsorship 

for the event

• Event to be based on the model of the 5 Ways to Wellbeing: 

Connect; Be Active; Take Notice; Keep Learning and Give, of 

which volunteering is a good example. 

• https://www.mind.org.uk/workplace/mental-health-at-work/taking-

care-of-yourself/five-ways-to-wellbeing/

• Further information available nearer the time on VANL’s website.

https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-yourself/five-ways-to-wellbeing/


Thank You 



North Lanarkshire Council Financial 
Inclusion Team (Lanarkshire Area 

Partnership Project) 
Jim McPake
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Financial Inclusion 
Team

Local Partnership Presentation

Jim McPake    Karen Smith



The Money and Pensions Service

Is funding a pathfinder project in North Lanarkshire with the Improvement Service - the 
national improvement service for local government in Scotland - coordinating the project.
The local area pathfinder in North Lanarkshire is one of four around the UK with one in each of 
the home nations set up by the Money and Pensions Service. These areas have been identified 
as they all have in common that they are areas where the ‘just about managing’, also known as 
the ‘struggling’ and ‘squeezed’, are in the majority. This is in contrast to most other areas in the 
UK where the ‘cushioned’ are in the majority. 
North Lanarkshire was one of three areas in Scotland which fit into this category. It was chosen 
as it has a mix of rural and urban communities, as well as the council being a large employer in 
the area.
Organisations including employers, community groups and the local authority are working 
together during the months of October to December 2019 to target various interventions at the 
‘working age’ population in North Lanarkshire, helping at least 2000 people get into the habit of 
saving regularly and reducing the use of credit for everyday essentials.
To reach this target we must improve the financial capability of the area.  Financial capability is 
the ability to manage money well – both day to day and through significant life events.
It is known that professional guidance, provided both in a group setting and one-on-one, 
effective signposting, increasing access to savings and affordable credit products and digital 
support in the right circumstances can help improve this situation.    



Local Partners

North Lanarkshire Council

Advanced Construction

NHS

VANL

Remploy

HMRC

Scotwest

Lanarkshire Credit Union

Various Community Organisations



Financial Wellbeing is one of the biggest economic challenges 
facing our society, for example 41% of working age are 
struggling and squeezed and often borrow to buy food or pay 
bills because money has run out. (Money and Pension 
Service)

9 million
People in the UK 

are over-indebted 
but less than a 

quarter seek help

11.5 million
People have less 
than £100 in a 

savings account to 
fall back on

22 million
Working-age 

people say they 
don’t know 

enough to plan for 
their retirement



North Lanarkshire Payday Loan Overview

The ML postcode has Scotland’s biggest payday loans per 

head of population according to figures from Financial 

Conduct Authority.

Last year the equivalent of £23.87 was borrowed for every resident, 

as nearly 37,000 high-cost, short-term loans were taken out worth 

a total of £9.1m.

In 2015 a cap was brought in on how much lenders can 

charge, but ML still paid £5.9m in interest and fees.



North Lanarkshire Council

Financial Inclusion Team

Money Advice

Welfare and Benefits Advice



Any questions?



Bazooka Arts 

Bryony Murray, Kirsty Robson & 
Zoe Brook
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Who are we?

Bazooka Arts founded in 2001. 

We are approaching our 20th Anniversary! 

Zoe Brook Director / Senior Arts Therapist (Drama)

Bryony Murray Director / Senior Therapeutic Artist

Kirsty Robson Volunteer Coordinator/Art Therapist

With valuable support from 12 regular volunteers and a team 

of  sessional therapeutic artists, designers, actors, filmmakers, 

music and dance specialists. 



What do we do?

Bazooka Arts is a charity that specialises in Therapeutic Arts Interventions which 

prioritise people disadvantaged by inequalities. 

Through a person centred, empowering approach, our team of therapeutic arts 

specialists and HCPC registered arts therapists support people to make and 

maintain long term improvements, to their health, wellbeing and quality of life. 



Who do we work with?

We work with people of all ages and abilities using a 
person centred approach. 

In 2019 our youngest participant was

3 months and our oldest was 104!

We work in community centres, schools, 

hospitals, sheltered housing complexes 

and in many other places. 



Where we currently work

North Lanarkshire

South Lanarkshire

Glasgow

East Renfrewshire



Number of beneficiaries and delivery in  

2018/19

562 direct beneficiaries (vulnerable children and 
adults)

391 Therapeutic Arts Workshops

16 Community based Events

35 Volunteering placements

1031 exhibition/performance/event attendees



How are we funded? 

• We currently have no core funding and operate on a 

project-to project basis

• We apply for grant based funding to deliver our 

projects free of charge to vulnerable groups. 

• We provide projects or services for other 

organisations who purchase our services. 



Examples of organisations we deliver projects 

for

• Health and Social Care

• Community Learning and Development

• Schools

• Third sector organisations, such as Lanarkshire Carers, Glasgow 

Children’s Hospital Charity



Current work in Coatbridge

• Based in Kirkshaws Neighbourhood Centre

• Therapeutic Arts Programme

• Volunteer Programme

• 1:1 Therapy or Individual support

• Outreach Programme

• Charlotte Toal – Supporting the All Stars

• Coatbridge Community Centre



Create and Connect

A three year therapeutic 

arts intervention to support adults

adversely affected by 

the complex relationship between;

mental ill health, social isolation, 

emotional loneliness and loss.

Funded by The National Lottery Community Fund

and Health and Social Care North Lanarkshire. 



Create and Connect

A strengths based approach delivered through groupwork and individual support 

which enables people to use arts for therapeutic effect to: 

• develop skills and resilience to resource recovery

• build fulfilling social/emotional connections

• develop and maintain positive mental health

• resolve underlying issues around loss and relationships including ACEs and 

trauma. 



Making a referral

Our referral process is informal to make 

it as accessible as possible. 

• Individuals can self refer

• We receive referrals from CLD, OT’s 

Psychiatrists, GP Link Workers, 

CMHT, H&SC

• If you work with vulnerable adults you 

can refer to our projects



Volunteering Programme

A 3 year Volunteering Programme funded by Impact Funders offering supported 

volunteer placements for vulnerable adults. 

Volunteering opportunities include:

• supported community placements at workshops, drama groups and events

• Weekly volunteering group focusing on skill development and sharing

• Training and individual support to support volunteers to achieve their goals



Volunteering Programme Provides:

• a point of progression for participants from our therapeutic art programmes

• an opportunity to experience the multiple benefits to health and wellbeing 

that volunteering can offer. 

• an opportunity for each volunteer to be supported by the Volunteer 

Coordinator to develop the skills and confidence they need to progress.

• a pathway to further opportunities, education or employment



Create and Connect: Coatbridge 

A Therapeutic Arts Intervention



" I have been ill for a very long time and had all sorts of support 

(from psychiatrists and occupational therapists), this is the first 

thing that I have been able to stick to and that has truly made a 

difference“ Create and Connect Participant





"I'm beginning to find me 

again, I was just like the 

ashes of a fire, I felt dead 

inside like my flame had 

gone out but now the 

embers are glowing and 

the fire is starting to burn, 

the old me is coming back 

and people are starting to 

notice“ 

Create and Connect 

Participant







“Thank you so much for the work you do - my son has been 

telling me for weeks how calm it makes him.” 

Parent of pupil at Orchard Primary School. 



“My son was lucky enough to be chosen to take part [in the 

Bazooka Arts project.] I received his work home today and was 

blown away” Parent  



Exhibition of pupils work shared with the school, parents and 

carers. 



The All Stars - All Ability Theatre 

Thursdays Charlotte Toal Community Centre. 









We use art techniques and materials which hold therapeutic 

qualities, reducing stress and promoting relaxation.  







Therapeutic Arts Programmes for Carers

“This group has been a godsend for me at a very stressful 

time in my life. I truly have been very lucky to have been able 

to come here and take part.” Carer



Therapeutic Arts Programme delivered for Lanarkshire Carers  



Therapeutic Arts Programme within Sheltered Housing Complex 

working with the theme of memories and nostalgia. 



Therapeutic Art Programmes 

Sheltered Housing Complexes



Theatre Tonic – East Kilbride

A therapeutic drama group 

for adults affected by social 

isolation, disability and other 

long-term health conditions



‘St Bells’ A Hospital based drama devised by Theatre Tonic 

performed at East Kilbride Theatre as part of the Scottish 

Mental Health Arts Festival. 





THEATRE TONIC
Puppet making for The Princesses Blankets play



ROYAL GLASGOW CHILDREN’S HOSPITAL - ACUTE CARE

A 2 year therapeutic arts project with children in acute care, 

creating artwork which will be installed in the hospital



Glasgow Children’s Hospital 

“This gives me something to look forward to - the day feels so long in 

hospital. I miss being at home with my family and at school with my friends.”                             

Acute care patient aged 10

“This helps keep his mind off why he is here - it’s a scary time for him and 

having this to come to makes a difference. It’s good for both of us.”                          

Parent of Acute care patient. 







Smoke Free Lanarkshire- Graphics designed with in-patients 

through a participatory arts project at Monklands Hospital. 

Commissioned by NHS Lanarkshire



Acting Up - Drama group in East Renfrewshire for primary 
school aged children - helping children to develop confidence 
and resilience.







Weekly Volunteer Programme 

Kirkshaws Neighbourhood Centre, Coatbridge. 



Pop up Shop

“It’s made me feel so good that my artwork was worth selling 

and that people would want to buy it.” Volunteer



“[The volunteer programme] helped me see that I was 

capable of much more than I thought.”





Alzheimer Scotland

Lorna Hart-Thomson
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Lorna Hart-Thomson
Dementia Advisor - North Lanarkshire

Email: Lhart-thomson@alzscot.org

mailto:Lhart-Thomson@alzscot.org


Developing our localities







Response to Needs & Priorities for North 
Lanarkshire Community & Voluntary 

Sector
Maddy Halliday – Voluntary Action 

North Lanarkshire

Coatbridge Locality Network Event



Voluntary Action North Lanarkshire

Developing a new NL Community and 
Voluntary Sector Strategy and linked 

VANL Strategic Plan 
2020-23

Maddy Halliday, CEO, Voluntary 
Action North Lanarkshire

November 2019
NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 

Halliday
84



Voluntary Action North Lanarkshire

Developing a new NL Community and Voluntary Sector Strategy and 
linked VANL Strategic Plan 2020-23

Contents
1. NL Community and Voluntary Sector
2. NL CVS Strategy
3. NL Partnerships
4. Overview of NL Community and Voluntary Sector
5. NL Community and Voluntary Sector Strategy
6. Consultation on NL Community and Voluntary Sector Needs and 
Priorities 2019 and Key Findings
7. CVS Strategy 2020-2023
8. VANL Strategic Plan 2020-2023

NL CVS Strategy and VANL Strategic Plan 2020-2023      
Maddy Halliday, VANL Nov. 2019
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Voluntary Action North Lanarkshire

1. NL Community and Voluntary Sector
• NL CVS is large, diverse and complex:

over 1,800 unique organisations on VANL’s database
small community groups to large, medium an small charities and social 

enterprises 
governed by thousands of trustees 
supported by thousands of volunteers and paid staff  

• NL CVS benefits thousands of people living and working in NL –
supporting quality of life, wellbeing and equality.

• NL CVS is supported by VANL  
VANL is the formally recognised “third sector interface” with funding from Scottish 

Government, NL Council and Health and Social Care NL

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday
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Voluntary Action North Lanarkshire

2. NL CVS Strategy
• A NL CVS Strategy should:

address the common needs and priorities of the CVS
provide a shared vision, mission, values and strategic objectives 
enable collective leadership which supports: 

o CVS collaboration in developing, funding and delivering support and services
o engagement, influencing and contributions to our NL Community Planning Partnership and 

other key partnerships

[the previous voluntary sector strategy out of date (2017)]

• Some CVS thematic strategies also needed – e.g. Children, Young People 
and Families

• VANL also needs a strategic plan to clarify how it supports the NL CVS 
including delivery of the NL CVS Strategy

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday

87



Voluntary Action North Lanarkshire

3. NL Partnerships
NL CVS engages, influences and contributes to key partnerships, 
supported by VANL

• Community Planning – North Lanarkshire Partnership (NLP)
new Plan for North Lanarkshire published and structures reviewed in 2019

• Other partnership strategies and plans – linked to NLP - with the 
following being updated for 2020: 
Children’s Services Plan
Health and Social Care NL Commissioning Strategy 
Community Justice Plan

• A proposed, new cross-sector NL Volunteering Partnership, to be 
convened by VANL (and linked to all above)

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday
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Voluntary Action North Lanarkshire

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday
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Voluntary Action North Lanarkshire

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday
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Voluntary Action North Lanarkshire

6. Consultation on NL Community and 
Voluntary Sector Needs and Priorities 2019
• Discussions at six CVS locality events: March 2019
over 100 people participated

• Online survey: March – April 2019
over 120 people responded

• Above informed development of draft CVS Strategy 
and VANL Strategic Plan 2020-23

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday

91



Voluntary Action North Lanarkshire

6. Consultation on NL Community and Voluntary Sector Needs 
and Priorities 2019: Key Findings

6.1. Improved funding and resources

• Grant funding levels for the community and voluntary sector need to reflect 
real costs of delivery and funding awards should be for at least three 
years. 

• More support is needed to help the community and voluntary sector secure 
income from other sources.

• The community and voluntary sector’s workforce need better terms and 
conditions and improved workplace wellbeing support.

• The voluntary workforce needs to be strengthened. 

• The community and voluntary sector need access to affordable or free 
community venues. 

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday
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Voluntary Action North Lanarkshire

6. Consultation on NL Community and Voluntary Sector Needs 
and Priorities 2019: Key Findings

6.2. Improved guidance and training

• leadership and governance

• strategic planning

• innovation, improvement and evaluation 

• funding 

• people management 

• ICT

• communications and influencing 

• workplace wellbeing and health and safety

• equality, human rights and public protection

• understanding of key population groups and key community issues.

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday
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Voluntary Action North Lanarkshire

6. Consultation on NL Community and Voluntary Sector 
Needs and Priorities 2019: Key Findings

6.3. Effective participation, voice and influence 

The community and voluntary sector must be treated as equal 

and respected partners within North Lanarkshire’s community 

planning partnership – North Lanarkshire Partnership (NLP) –

and other linked partnerships such as Children’s Services 

Partnership and Health and Social Care North Lanarkshire, with 

more collaborative and co-production approaches.

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday

94



Voluntary Action North Lanarkshire

6. Consultation on NL Community and Voluntary 
Sector Needs and Priorities 2019: Key Findings

6.4. Improved communication

There needs to be more effective and accessible 

communication between the community and voluntary sector, 

VANL and statutory organisations, including 

• more opportunities to be updated and consulted

• provide feedback

• share good practice and explore and resolve challenges.
NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 

Halliday
95



Voluntary Action North Lanarkshire

6. Consultation on NL Community and Voluntary 
Sector Needs and Priorities 2019: Key Findings

6.5. Improved recognition and understanding The overall 

contribution of the community and voluntary sector - including 

volunteering - needs to be celebrated and promoted more 

effectively across North Lanarkshire’s to all sectors and to the 

public.

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday
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Voluntary Action North Lanarkshire

7. CVS Strategy 2020-2023

• Informed by findings of consultation on CVS needs 
and priorities and discussion at Voluntary Sector 
Partnership Group (VSPG) meeting in August 2019

• Draft discussed at VSPG Nov. 2019 meeting and six 
CVS locality meetings in Nov-Dec. 2019

• To be finalised, published and implemented from early 
2020.

NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 
Halliday
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Voluntary Action North Lanarkshire

8. VANL Strategic Plan 2020-2023

• Informed by findings of consultation on CVS needs and 
priorities and discussion with VANL staff and trustees during 
2019

• Final draft agreed by VANL trustees Oct. 2019

• Final draft shared for comment through six CVS locality 
meetings Nov-Dec. 2019

• To be finalised, published and implemented from early 2020.
NL CVS Strategy and VANL  Strategic Plan 2020-2023 Maddy 

Halliday
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Tea / Coffee & Networking Session

Coatbridge Locality Network Event



Coatbridge Area Locality Consortium 
Representative - Health & Social Care 

Update 
Claire Delahay

Coatbridge Locality Network Event



The Carer Conversation

Glenboig Development Trust - Coatbridge Locality
Claire Delahay / Rosalyn Keating

Community Solutions 



The Community Solutions programme has developed an agreed five-year 

strategy “Softening the Lines” 2018-2023 to support achievement of Health and 

social Care North Lanarkshire’s strategic vision that people in North Lanarkshire 

achieve their full potential through:

 living safe, healthy and independent lives in their communities

 receiving the right information, support and care they need, efficiently and 

effectively, at the right time, in the right place and in the right way

 ensuring North Lanarkshire is the best place in Scotland to grow up

Community Solutions Strategy



The Community Solutions (CS) strategy was co-produced with CS partners and community and 

voluntary sector engagement through CS Locality Consortia in 2017/2018 and ratified by the 

Integrated Joint Board and associated groups in June 2018.

The CS Strategy, Softening the Lines”, has two overarching priorities – to reduce isolation and 

loneliness and address inequalities through nine strategic aims, including:

 expanding community-based preventative and anticipatory provision 

 supporting the needs of the whole population, including children and young people

 preventing people from needing access to formal services unnecessarily or prematurely 

 enabling indirect and direct carers support

Crucially, all this is led by communities for communities! 

Community Solutions Strategy



The Strategic Commissioning Plan 
The recent round of Strategic Commissioning Planning events to engage the localities in the

Strategic Commissioning Plan for 2020-2023 have seen the following four priorities identified:

 Early Intervention and Prevention

 Connecting Communities

 Person-Centred Care (including choice, control and independent lives)

 Managing Expectations (including self-management and the right to care in home or a homely

setting)

At the same events, in each locality the work of the Community Solutions Programme 
was used as an example of good practice. 



Key Successes – 2016 - 2019

• Invitation to attend the Learning from Innovation in Public Sector Environments Conference in Brussels in 2016

to showcase our Programme as a model of excellent practice in co-production

• Generation of additional income of £1,633,332 over the last three years. This is taken as a conservative figure

and steps are being taken to get a more inclusive figure in future years.

A high return of programme outcomes over three years including:

o 18742 reports of reduced isolation and loneliness over the three years with a steady increase year on year

o 5020 reports of carers being better able to manage or cope with their caring role with a steady increase

year on year and significant increase from 2016/17 following focused work in the area in preparation for the

implementation of the Carers’ Act



Programme Outcomes – 2018/2019

“Not everything that can be 

counted counts and not everything 

that counts can be counted.”

Einstein



Angels and Aeroplanes - Kirkshaws Neighbourhood Centre and AK Dance

John* is a 50+ year old male with mental health issues and a learning disability. As a result of his

health issues he had become socially isolated. He was encouraged to attend this group with a view to

helping him feel less isolated. As a result of participating, John said that he had gained confidence

and was now more comfortable taking part in group activities. He felt that he was able to learn at his

own pace, sharing what he had learned with others. He really enjoyed the activities and felt more

included within his community. John is now attending further activities within the centre due to his

participation in this project. Being connected with his community has had a positive impact on John’s

health and life.

*name changed to protect identity

Changing Lives 



• Mr A, is a resident of a local care home and a non-transferable 
wheelchair user.  Over the festive season of 2018, the family tried 
in vain to get Mr A to the family Christmas and New Year’s day 
celebrations which he had not been able to attend for several 
years.  GBT organized the transport for Mr A enabling him to 
participate fully in the family festivities.  Another local family 
heard about the service and arranged for GBT to do the same for 
their mother – Mrs Z.  Mrs Z was able to be with her family on 
Christmas Day for the first time in four years.

More than numbers … 



• Strategic Planning 

• Meeting Outcomes 

• Impact 

• Partnership Working 

CS Improvement Service Review 
March 2019 - Strengths



• Longer Term Funding from HSCNL

• Communications

• Branding 

• Using more locality intelligence (from 

communities and community orgs)

CS Improvement Service Review 
March 2019 - Development



Local Developments

• Coatbridge Consortium – community 

based, community focused

• Effective Partnership Working

• Locality Activity Fund - 67 local 

projects have benefited directly from 

LAF



Local Successes

• Coatbridge Men’s Shed

• Lanarkshire Community Food and Health –

Locality wide projects

• Alternatives to Violence Project

• Health and Wellness Hub – Shopmobility Project

• Money in Mind – Alleviating Poverty Events

…and much more



Community Solutions

Any questions? 



Coatbridge Citizens Advice Bureau 

Marian Tobin

Coatbridge Locality Network Event



115

Coatbridge 
Citizens Advice 

Bureau
Fountain Business Centre

Coatbridge
ML5 3AA

Tel: 01236 421447



COATBRIDGE CITIZENS ADVICE BUREAU
Our aims are to: 
• Ensure that all Citizens of Coatbridge and surrounding villages do not suffer through ignorance of 

their rights and responsibilities, the services available to them; or through an inability to express 
their needs. 

• We aim to improve peoples’ lives by supporting them and empowering them to make informed 
choices in the future for themselves.

• We take forward social policy issues and refer them to Scottish and National Governments to 
influence changes.

Presentation by 
Marian Tobin, Bureau Manager

“Working & supporting the Community within the heart of the Community”
https://www.youtube.com/watch?v=QYqRe0pLLMk
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About Citizens Advice
• When war broke out in Sept 1939 a plan to provide information centres 

was rapidly put into effect.

• Within a month 200 bureaux had been set up in  the UK

• By 1943 there was 1,060 all providing free advice on any matter to 
members of the public.

• Within a month 200 bureaux had been set up in  the UK

• More than 60 CAB operated in Scotland during the war with 90% of staff 
volunteers, now there’s 59 bureaux within Scotland as part of a 
membership association – all independent of each other.

• Some of the most difficult questions were posed by wives and mothers 
wanting to know how to get news of loved ones after Dunkirk. Often 
enquiries were around ration books and  how to get jobs after the war.
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Some Background
• Bureau first opened its doors in 1984 in the Library in Coatbridge – at that point they only had 

one room with a table in the middle – holes in the floorboards, and wooden bench seating for the 
clients – all the work was done from the one room 

• We moved to our present premises in the Fountain Business Centre in Ellis Street in 1997.

• The Bureau prides itself on giving free, confidential, impartial information, advice and support to 
the residents of Coatbridge and its surrounding villages.

• Registered Charity – depending on funding etc – difficulties of raising money

• Bureau is staffed by 10 paid staff and usually about 20 volunteers (it varies).

• Staffed mainly by volunteers who give of their free time to help our community – they get a great 
deal of satisfaction by providing people with the information they need to help themselves.   

• Age range from 30 to 90’s – our oldest volunteer aged 97 has given over 32 years service to the 
Bureau and says that her days at the Bureau keep her going. Her grandchildren comment on the 
fact she is “still working.”     

• Throughout the year we undertake recruitment and training groups as we need an endless supply 
of volunteers as many of our volunteers progress into work.

• Opening Hours – Drop in Monday – Thursday 9:30 -15:15 and Fridays 9:30 -12:00 with 7 outreach 
surgeries in various locations along with Home Visits if required for housebound clients. 
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Just who are we?
•As mentioned, Coatbridge CAB was established in 1984, originally in the basement of the old   
Coatbridge Library and eventually moved to Fountain Business Centre (old Mine Safety building) 
where we are at present.
•We’ve a Board of Directors (all volunteers) who either live or work in Coatbridge and they meet 
along with myself bi monthly to ensure the smooth running of the Bureau as well as having a 
strategic overview to ensure sustainability.
•We’re keen to get another couple of business minded Board Directors if anyone is interested?
•We’re accredited through Scottish National Standards and are audited on a regular basis to 
ensure we give accurate advice. We are the only independent advice organisation to have this in 
Coatbridge.
•We deal with a range of problems, from form filling, problems with utility companies, pension 
credit enquiries along with various benefits etc
•Debt, Consumer issues - faulty goods, insurance etc to simple queries like What’s the phone 
number for, or for instance – how do I go about getting married ? Answer: Find a partner first.
•Then we have the more complex issues for our specialists, Multiple debt problems, Helping clients 
make claims to Universal Credit, Appeal Representation, Homelessness, Eviction, Mortgage and 
Council Tax arrears.
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“Working for & supporting The Community within the heart of The 
Community”

• CAB is an established, trusted brand supported by dedicated volunteers
• Excellent value for money, every £1 invested in frontline services generates £24 client financial 

gain. (£1.4 million in 18/19).
• Pioneers of a one-stop-shop providing information & advice providing a holistic service.
• Entirely independent and confidential along with being free – priority is given to our clients
• 2018/19 , we dealt with 8,770 issues with 4,745 being benefits resulting in client financial gain 

of £1.4 million.
• CAB – we have a robust and secure IT system (CASTLE) with excellent monitoring stats for 

evaluation purposes which funders appreciate.
• Often we are able to stop evictions that day, clients tend to bury their heads in the sand until       
the last gasp. In 2018/19 we were able to stop over 900 potential evictions throughout North                        
Lanarkshire which is saving money (the cost of scatter flats) as well as clients misery and heartache. 
• Lastly, most people don’t realise that we’re a charity and constantly look for funding to pay staff                         
and the bills so if anyone has a rich relative or knows of grant funds to apply to, let us know!  



Some Questions we’re asked 
• Where can I buy a goldfish? (obviously before Pets at Home in Faraday)

• How long do I have to be employed before I get Pregnant?

• A client won tickets for a music festival he’d entered, he came in to see if the Scottish Welfare Fund or Social Fund 
would pay for his travel

• A 80 year old wondered what he should do about AIDS.  It turned out he meant the zimmer and walking sticks he 
did not need any more.

• Our Money Advice Advisors was worried when she saw a figure for “Blood Bond” on a clients income & 
expenditure statement – it was a relief to find out it should have read “Broadband”

• A little old lady came in because she’d bought potatoes and they were rotten when she opened them, she couldn’t 
really remember exactly when she bought them and didn’t have a receipt but wanted to know if she could get her 
money back. 

• A woman who really liked Sean Batty (weatherman) and wanted a picture of him, we phoned STV, got a signed 
one sent out but she came back in to say she really wanted one with him and his dog.

• A client was asking about benefits for her daughter, told us she was getting DVLA. (actually meant Disability Living 
Allowance/DLA) 

• These are funny but mostly  questions we’re asked are serious (honest!)
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Our Specialist Projects 
• Welfare Rights - Will support clients through the appeal process including mandatory reconsiderations 

and appeal representation. We offer a home visit service for housebound clients and we have other 
outreach surgeries within Coatbridge and nearby villages, see our website (www.coatbridgecab.org.uk) 
for details

• Universal Credit - New claims to Universal Credit for clients who are vulnerable and need help to claim 
online, they can use the Help To Claim number 0800 023 2581 or phone Coatbridge CAB 01236 421447 
for an appointment with Colin. 

• Financial Health Checks - Clients requiring a financial health check including a benefit check, contact 
0800 085 7145 or Coatbridge CAB on 01236 421447 for an appointment with Angela.

• Patient Advice Support Services (PASS) - If a client has a complaint and wishes support to complain to 
NHS (not for financial compensation), there is a service from CAB to support this.  Contact the PASS 
helpline for telephone advice on 0800 917 2127 or Coatbridge CAB on 01236 421447 for an appointment 
with Val.

• ESA and PIP Appointments - Coatbridge CAB offer a service to help clients’ complete claim forms, usually 
2 a day. Contact Coatbridge CAB on 01236 421447 for an appointment.

• Money Advice - We offer confidential, independent advice on money matters including budgeting, 
consolidation of debts and entering bankruptcy. Contact Coatbridge CAB on 01236 421447 for an 
appointment with Lynsey.

• NL CABx Housing Team – Will support clients who have housing issues, threat of eviction, homeless, rent 
arrears and also landlords who have tenant issues.
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Summary
• Holistic service provider
• Trusted identified Brand
• Confidential, independent, free advice and support given 
• Volunteer service 
• Open 5 days per week 
• Community Outreach
• Home Visiting Service
• At the heart of Community

Bringing solutions to the lives of the Community 
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Questions ?
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Voluntary Action North Lanarkshire 

Social Prescribing - Heather 
McIntosh

Coatbridge Locality Network Event



Social Prescribing

An opportunity to inform a framework for NL



What is social prescribing?

Referrer Link worker
Community 

support 
providers

GPs, other healthcare 

professionals

Co-produced social 

prescription + 

support to carry it 

out

Range of 

services & 

activities

A way of addressing the social determinants of health

A supported pathway not just a system of referral or signposting



Making it work

• Statutory and CVS resources work together to 

provide a sustainable solution to addressing 

health inequalities

• Availability of a high-quality range of local 

community services

• Public buy-in

• Understanding what’s working well and what 

could be done better - monitoring & evaluation



Challenges & Opportunities for 

CVS

Challenges

-

-

-

-

-

-

-

Opportunities

-

-

-

-

-

-

-
Any other 

thoughts?



Close

Coatbridge Locality Network Event


