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1. Introduction
The objective of the Community Mental Health and Wellbeing Supports and services framework developed by the Scottish Government was
defined as:
“Every child and young person in Scotland will be able to access local community services which support and improve their mental health and
emotional wellbeing. Every child and young person and their families or carers will get the help they need, when they need it, from people with
the right knowledge, skills and experience to support them. This will be available in the form of easily accessible support close to their home,
education, employment or community.”

Figure 1: Agreed Children and Young People’s Mental Health and Wellbeing Model
Within this framework and with funding from the Scottish Government, the North Lanarkshire (NL) community and voluntary sector have worked
in partnership with Education and families colleagues across North Lanarkshire Council on a rapid pilot to develop and deliver community
based mental health and wellbeing support and serviced to children and young people. The model, known as “Empowering Clusters”, is
currently being piloted in 4 school clusters across NL with planning and delivery supported by Voluntary Action North Lanarkshire.
The overarching outcomes are to meet children and young people’s mental health and wellbeing needs at an earlier stage, preventing
unnecessary transitions or referrals to other services out-with their locality.
This report is a summary of the implementation process, current project activities and the difference this initiative is making in supporting the
mental health and wellbeing of children and young people and families in our communities.
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2. In summary
2.1

Theory of Change/Logic Model

The following diagram summarise the investment, inputs, projects, beneficiaries and types of activities as well as the impact these
activities have made.

Figure 2: Theory of Change/Logic Model
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Figure 3: Summary of Pilot: Statistics
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3. Partnership and process timeline
Funding provided was to be utilised by 31 March 2021. A project plan was set up in December in an attempt to meet this goal. The
table below highlights the key activities progressed.
Date
December 2020

Activity
Initial meeting and project planning

January 2021

Introductory meeting

January 2021 – February 2021

Consortium & cluster meetings
Discussion of identified needs
Identification of possible activities
Invitations extended to projects to submit proposals
for consideration
Proposal template and guidelines circulated for use

February 2021

Partners involved
VANL
Education and Families dept
Community Solutions Locality Hosts
VANL
Pilot cluster colleagues (Cils/Psychologists
Education and families dept
Community Solutions Locality Hosts
VANL
Pilot cluster colleagues (Cils/Psychologists

VANL

Empowering Clusters
Interim MEL Form 2021.docx

February 2021

Proposals approved and funding agreements issued

Community Solutions Locality Hosts
VANL
Pilot cluster colleagues (Cils/Psychologists

March 2021

Project delivery commenced

Approved projects

March 2021

Review of proposal process

VANL

April 2021 – June 2021

Monitoring and evaluation

July 2021

Monitoring report to Scottish Government

Community Solutions Locality Hosts
VANL
Pilot cluster colleagues (Cils/Psychologists
Approved projects
VANL
Education and Families dept
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4. Partnership & process learning
Feedback on partnership working and the process has been collated on an ongoing basis and is summarised below.
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5. Project by project
All projects have, to date, completed monitoring and evaluation templates designed to
demonstrate the impact activities have had on the lives of children and young people and the
wider family. This information has been summarised below.

Hope for Autism
Aim Promote the mental and physical health and wellbeing of the CYP taking part
Approach Relationship-based with focus on using good autism practice to help CYP feel
safe, secure and comfortable while trying something new, which can be a source of stress
for autistic CYP
Delivery Digital/remote, with in-school setting where possible.

What we achieved
•

Children responded well to particular activities with increased engagement observed; this
helped families identify strategies that work for them

•

CYP were able to articulate their choices, feelings and reflections, with 2 children
demonstrating + confidence and engagement

•

Greater digital literacy/ability – none of the CYP had previously engaged with school
online + parents had increased confidence managing online platforms

Learning
•

Purchased a tablet for one CYP who didn’t have the means to digitally connect to
project and ran digital literacy/upskilling classes so CYP/families have skills to use
technology beyond this project

•

Combination of 1-1 and group-work creates breaks and enables staff to ensure
CYP feel safe, nurtured & included

•

Some therapeutic activities are more suited to an in-person setting
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Make & Create Arts
Aim To encourage CYP to get active, explore their creativity and increase their social
skills/self-esteem while learning about the importance of mental wellbeing
Approach Workshop-based, with opportunity to work in groups and with young professionals
in the arts/theatre industry
Delivery Digital/remote, with in-school setting where possible.
What we achieved
•
•
•
•

Tutors have noticed a visible difference in many CYP confidence and connectedness
70% of participants reported feeling more confident
64% of participants reported feeling more positive
76% of participants reported feeling better connected with others and that their voices
and ideas were heard

Learning
•
•

We had originally proposed a 12-week project working with up to 40 young people
from across the area in a single location.
After discussions with the cluster lead, we have changed the project and will now
deliver 2 x 7-week projects in 2 primary schools and another 7-week project after the
summer holiday with High School pupils.
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The Miracle Foundation
Aim To provide bereavement and trauma support to CYP experiencing loss through
bereavement, changes in family circumstances, disruptive family relationships and
significant changes due to the Covid-19 pandemic
Approach Holistic approach responding to the CYP needs in order to build capacity within
communities to better support CYP
Delivery In-person with flexibility to meet CYP/family needs

What we achieved
•

16 referrals but could only support 11 from funding received; 7 CYP supported with
additional 4 CYP to receive support in new school term

•

Individual art psychotherapy/counselling sessions with CYP

•

Joint parent and child dyadic art psychotherapy for younger CYP who may have
attachment difficulties.

•

Parent/carer only sessions to offer support/parenting advice

Learning
•
•
•

A clearer referral procedure with referral forms and written agreement/consent being
completed by schools along with parents/carers prior to being passed to service
We will make a short video which may help to inform parents/carers and CYP about
service and how it may help
A significant amount of time was taken up by follow-up calls to the parents/carers of 8
referrals who changed their mind after completing the referral. 1 referral = 1 session
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Positive Action for Safe Play (PASP)
Aim To increase CYP leadership skills and physical activity in a way which is fun and
inclusive and helps to increase physical activity levels during school, whilst supporting
emotional, social and cognitive development
Approach 2 programmes: Play Champion & Active Play. Play Champion is aimed
towards primary 6-7 pupils to develop their interpersonal, communication and leadership
skills. Active Play is aimed towards younger primary 1-5 pupils to improve their coordination
and build attributes such as problem solving and emotional resilience.
Delivery In-person in school setting
What we achieved
We delivered Active Play and Play Champion sessions for 115 individual children in 4 primary
schools covering:
• Balance and Coordination
• Sports and free play activities
• Object Control and Balance & Stretching

Learning
•
•

•

At least 99% of CYP are able to perform at least one of the functional movement
skills at an increased skill level compared to the beginning
CYP have challenged themselves throughout the sessions and are now more
confident to participate in more stimulating activities such as balancing from high
objects and jumping over taller obstacles.
Physical interaction and confidence have increased dramatically with 90%
participating for the duration

Bazooka Arts
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Aim Provide group and individual therapeutic support and volunteering programmes in
schools, hospitals and community centres. Our key beneficiaries are vulnerable CYP and
adults whose quality of life is compromised by ACEs, mental/physical ill health, bereavement,
poverty, unemployment and caring responsibilities
Approach Arts for Health Practitioners & HCPC Registered Therapists use strengthsbased/trauma-informed approaches to support participants/volunteers to develop the
skills/resilience through therapeutic art activity to promote recovery
Delivery In-person. This project is delayed until the start of the new school term August 21
What we hope to achieve/support
•
•
•
•
•

the development of healthy positive relationships; between peers, family members, the
wider community and to interests.
positive parenting support, through creative play and engagement and supported shared
activity
build confidence and self-esteem, through supporting participants to reach achievable
goals and take pride in their achievements
promote use of positive digital usage to promote health and wellbeing and reduce
isolation through safe regulated digital platform managed by health professionals
development of transferable skills to support health everyday living, education and future
prospects

Learning – to be identified

Health & Wellness Hub
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Aim To support the most vulnerable and isolated individuals in our community to access
opportunities that can contribute to improving their lives.
Approach We supported primary school CYP/families with relaxation/stress management
focused on breathwork, mindfulness and yoga to equip them with self-management
approaches to coping with stress/anxiety
Delivery Online and In-person where possible

What we achieved
At the time of writing the project was yet to conclude delivery. However, we anticipate that as a
result of our activities, participants will have:
• greater resilience
• greater social connectedness
• reduced anxiety
Learning
•

•

•

Due to the pace of the pilot it has taken some schools longer to confirm their
requirements and to book their sessions. We anticipate that most should be complete
by the end of August 21
We underestimated the time required to liaise with each individual school to establish
requirements and book sessions. Future work will incorporate a longer lead in time
and resources to allow for this.
We are in discussions with the Cluster lead regarding a progression on this work that
would involve training secondary pupil seniors to deliver mindfulness activities within
P6/7s.

CACE
Aim Provide support to CYP to improve their mental wellbeing by giving them positive
approaches and tools to managing stress and anxiety, whilst linking CYP to volunteering
opportunities
Approach 1-1 and group sessions, working in partnership with FAMS during the set-up of
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What we achieved
•
•

6 weekly sessions focused on anxiety and stress management skills and tools
Strong partnership links with cluster lead and school staff was vital to the success of this
programme

Learning
•

•
•

A wrap around delivery approach was something the parents really wanted. We
decided to offer anxiety and stress management to every parent whose child was
receiving creative art therapy. The parents would then share these skills with their
children. As a consequence of this the project start was delayed until after the school
holidays.
This project took a great deal of set up time which was not reflected in initial costs
Further learning to be identified on completion

Lanarkshire Community Food & Health
Aim Help schools to improve the physical and mental health and wellbeing of pupils and
improved interaction with vulnerable families by means of encouraging participation in
a fun, family cooking project
Approach Family recipe kit bags with nutritional factsheets, fresh fruit/veg, female sanitary
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What we achieved
•

Increased collaboration with schools in our communities has increased the number of
families we have supported
Positive interaction by many of the families that schools targeted with this project, a
plethora of interactions were shared by the schools on their own social media
Helped to motivate some of the pupils who have not engaged in learning during the
school closure period
Helped families’ finances stretch further

•
•
•

Learning
•

•

We noted that we would need to provide what we called a “store cupboard essentials”
pack at the start of the project for repeatedly used ingredients (such as
oils, flour, herbs and spices) which we had to budget for.
There was intense strain on LCFHP to procure the necessary ingredients in such
large weekly volumes. The cash and carry could not cope with the strain we were
placing on them. We resolved this by linking with our local supermarket community
champions to help us buy in large volumes every week.

Getting Better Together
Aim To improve the mental health of the pupils who have been unable to have face to face
15
interaction with the school they attend and their peers due to the Scottish Government
lockdown
Approach Personalised activity packs families worked through with youth and early years
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What we achieved
•

We worked with 3 SEBN schools, delivering 180 activity bags which covered 9 different
themes
Observations from the online sessions were also very positive with lots of smiles and
laughter from both participants and their families. A separate survey gathering feedback
was also created for parents/guardians and teachers, which was all very positive.
Many of the parents and teachers of participants shared pictures and expressed their
enjoyment of the project via social media.

•

•
•

Learning
•
•
•

•

To overcome digital literacy barriers, a step-by-step guide on how to use ‘Zoom’ was
issued for families.
We also changed the timing of the online session to within the school day, which took
pressure away from parents/guardians.
A strong working relationship was created with the partnership organisations. This
was a very good opportunity to showcase the many opportunities our organisation
can provide and how adaptable our programmes can be.
The subgroup that was created was also very beneficial. The opportunity to have
regular meetings to brainstorm and tailored programme to what the cluster lead was
looking for made the process very smooth.

Glenboig Neighbourhood Trust
Aim Support CYP mental health and physical wellbeing in community settings through
various nature themed activities including cycling, forest walks, gardening and campfire
cooking
Approach 1-1 keyworker assigned to each CYP/family unit for each session
Delivery In person
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What we achieved
•
•
•
•
•
•

Improved confidence,
Increased self-awareness
Improved sense of wellbeing
Ability and awareness of building relationships with key persons in their lives
Confidence to embrace new opportunities
Gave parents skills and confidence to guide their own children

Learning
•
•

•

We had to cater the programme and each session to suit the needs of each young
person’s family and their existing commitments
After some families missed a session because they forgot, we sent a text reminder
the day before and on the day of each session to remind families. For future projects
this is something we will do from the beginning.
Young people felt that the sessions were too short. In future we will extend the times
of each session allowing more time for the young people to engage in each activity.

One Parent Families Scotland
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Aim Delivering 1-1 and group work sessions to help improve the health and well-being of
vulnerable families
Approach Integrated package of holistic support tailored to meet the needs of local single
parents and their CYP
Delivery In person/Online
What we achieved
•

Regular meetings with single parents helped them to build their confidence, sense of
self-worth and self-esteem
OPFS supported participants to complete an Individual Needs Assessment. This
enabled participants to make informed choices and decisions on the types of support
that would be needed to address their barriers and build family resilience.
1-1 meetings were offered which supported parents to complete a family financial review
and gain direct access to critical resources and services; fuel, food, clothing, essential
household items etc

•

•

Learning
•
•

•

The practical and emotional support this programme offered was received well by
parents
Partnership working takes time to build-up good working relationships. Links with
local workers have had a positive impact on the communication between parents and
school support
Participants were provided with digital equipment including iPad’s, tablets,
smartphones (2-year free contract) and Mi-Fi. Participants were also supported to
set-up their devices, building digital literacy skills to access online support through
Zoom.

Croy Community Hub
Aim Centralised self-help support and sharing of pilot activities/resources on social media
18
platforms
Approach N/A
Delivery Online
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What we achieved
•

Engagement with the platforms; 235 people viewed posts being shared at any given
time from a number of locations, with resources/content appearing on 1100 people’s
feeds
Providing accessible, tailored materials available to children, young people and families.
Worked collaboratively with the teachers in the sub-group and the consortium as a
whole to improve and adapt resources as necessary

•
•

Learning
•

•

Engagement was one of the main issues. Some social media platforms were not
used as much as anticipated, which may have been due to schools preferring the use
of Twitter and Glo. In future we could reconsider these as more suitable platforms
going forward.
Tailored content/resources could be improved further, thereby reducing the time
burden spent by searching the Internet for specific support, resources and/or advice

Families Against Murder & Suicide (FAMS)
Aim Deliver therapeutic art therapy and life coaching to 10 CYP and their families
Approach 1-1 sessions for each CYP
Delivery Online, with in-person sessions from August 21. Please note this project was
delayed and is due to recommence delivery.
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What we achieved
•

Use this time to phone all parents of children who the therapist would work with, make
introductions and establish a relationship of communication and trust.
Introduce our therapist to families
Offered an additional service with appointments beyond the normal school times to
include evenings and weekends if needed

•
•

Learning
•
•
•

The project has taken more time than anticipated to get up and running, we will
schedule in more time in the future to allow for this.
Establishing relationships and good partnership working takes time and commitment.
In terms of delivery we had planned to deliver 6 sessions for each child which will
now be 8 to 10 sessions depending on need.
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6. Summary project data
Organisation

HOPE for Autism
OPFS
Health and Wellness Hub
Make and Create Arts
LCFHP
LCFHP
OPFS
The Miracle Foundation
PASP
Croy Comm Hub
CACE
FAMS
LCFHP
OPFS
Health and Wellness Hub
FAMS
LCFHP
GBT
Bazooka Arts
FAMS
Glenboig Dev Trust
Total

Cluster

Airdrie - St Margaret's
Airdrie - St Margaret's
Airdrie - St Margaret's
Airdrie - St Margaret's
Airdrie - St Margaret's
Cumbernauld - Greenfaulds
Cumbernauld - Greenfaulds
Cumbernauld - Greenfaulds
Cumbernauld - Greenfaulds
Cumbernauld - Greenfaulds
Cumbernauld - Greenfaulds
Cumbernauld - Greenfaulds
Motherwell - Braidhurst
Motherwell - Braidhurst
Motherwell - Braidhurst
Motherwell - Braidhurst
SEBN
SEBN
SEBN
SEBN
SEBN

Number of unique CYPF supported
Primary age children
Secondary age children
2
24
19
32
34
14
7
115

Wider
Family/caregivers
5
9

7
11

4

3
5
80
7

4

3
100
20

442

24

39
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7. Unexpected Outcomes
Projects were asked to identify positive but unexpected outcomes in addition to those planned for.

Hope for Autism
We have invited all of the children to take part in
HOPE’s summer activities where they will benefit from
in-person opportunities to meet with one another and
to continue to build their friendship. Parents will also
be able to meet face to face reducing the isolation that
families experience.

Glenboig Neighbourhood Trust
One young person was very anxious and travel
sick. Staff risk assessed an area of forest closer to
the family’s home to allow sessions to continue to
be delivered. This reduced travel time and anxiety
for the young person and her family, and they were
able to participate in the rest of the sessions.

Lanarkshire Community Food & Health

OPFS
Support was given to families to submit grant
applications for household equipment, white goods,
bedding etc. Participants were also provided iPads,
tablets, smartphones and dongles on 2-year free
contract. Families who had not had a family holiday
in 4 years were supported to apply for a free
caravan holiday.

We provided kitchen utensils to families. There was a
financial issue with many families causing a barrier to
participation. Some families were struggling to follow
the recipes because they did not have some of the
basic kitchen utensils. Through our links with other
funds we provided the home school partnership officer
with 20x £25 gift vouchers to help vulnerable
families get any basic equipment required, power
cards, or mobile top ups. Some parents were also
supported by CLD to undertake an SVQ certificate.

The Miracle Foundation
Non-attender at school now attends full-time.
Getting Better Together
Gave mother and son 2 bikes so they could continue
to share their love of cycling.
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8. Quotes & Feedback
The selection of quotes below were extracted from the some of the monitoring and evaluation reports submitted by projects.

“Children involved have very much looked
forward to the recipe boxes each week and
parents have received these well. I feel this
project has allowed families to come together
and spend quality time with one another with a
common purpose. It has helped to motivate
some of our learners who have not engaged in
learning during the school closure period and
improved mental health and wellbeing as
something to look forward to”

“I learned what’s good and
bad about being a play
champ and how to deal
with younger primary
children”

“I enjoyed making up
games and realised
they can still be fun
even though I made
them up myself”

“Thank you for your work and
help in the last weeks. We have
been participating in the
activities within the school, the
class teachers who have been
participating have been
delighted with the activities”

“Thank you so much to the
lovely ladies who have
helped us all get fit and
active through lots of PLAY
we have had so much fun
with you and hope you come
back to visit us again soon”
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9. Appendix: Case Studies
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