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Voluntary Action North Lanarkshire

Report of the Trustees
for the Year Ended 31 March 2020

The trustees present their report with the financial statements of the charity for the year ended 31 March 2020.  The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended  Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in  the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims

1. Charitable Objectives 
VANL's charitable objectives are to:

• Advance citizenship and community development, including rural or urban regeneration, the promotion of civic
responsibility, the voluntary sector or efficiency of charities.

• Promote benefits for the residents of North Lanarkshire;  in particular, the advancement of education, the
furtherance of health and the relief of poverty, sickness and distress by the promotion of voluntary service and
developing volunteering within the local area.

2. Mission  
VANL's mission is to:

• Improve the quality of life and wellbeing of North Lanarkshire's citizens by fostering dynamic, inclusive
communities through promotion and support for volunteering and the development of the voluntary and
community sector.

3. Values
VANL is a values-based organisation, with our approach to and delivery of our work underpinned by our
commitment to the following values.  

• Sustainable Quality of Life and Well-being
VANL promotes and supports sustainable quality of life and well-being of North Lanarkshire's people and
communities, across environmental, economic and social issues.

• Equality and Human Rights
VANL promotes and advances equality and human rights for the people of North Lanarkshire

• Empowerment
VANL supports local people, communities and voluntary organisations to have voice and influence over the issues
that matter to them, including the economy, jobs and income; housing; health and care services;  transport; and the
built and natural environment.

• Collaboration and Partnership
VANL is committed to working effectively with other organisations and individuals from all sectors to achieve
shared goals which benefit the people and communities of North Lanarkshire.

• Respect and Care for Others
VANL shows and fosters respect and consideration for the people and communities of North Lanarkshire; the
community and voluntary sector; our statutory and business partners; and all those that work for and with VANL.

• Commitment to Excellence
VANL is committed to enabling a culture of learning, improvement and innovation within VANL, the community
and voluntary sector and the partnerships of which we are part - seeking to deliver high standards of work and
achieve positive outcomes. 
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Report of the Trustees
for the Year Ended 31 March 2020

4. Approach and Activities
VANL leads and supports three major, complementary programmes of work for and with the North Lanarkshire's
(NL) Community and Voluntary Sector (CVS) and statutory partners.
• CVS development, which includes support for sector-wide collaboration; organisational development;

cross-sector partnership working and community engagement.

• Volunteering development

• Hosting and management of the health and social care "Community Solutions" programme. 

4.1  Community and Voluntary Sector Development
VANL's approach to supporting the NL CVS is empowering and enabling, helping the sector as a whole, individual
organisations and consortia to become more effective, sustainable and influential.

VANL's CVS-wide and cross-sector activities include support for:
• CVS collaboration through the NL-wide CVS Partnership Group and on thematic issues such as befriending,

employability and for key groups such as children, young people and families

• engagement with and contributions to North Lanarkshire Community Planning Partnership (NLP) and other key
partnerships including Health and Social Care Partnership (HSCNL) and Children's Services Partnership. 

VANL's CVS organisational development support activities include:
• financial support and training (including Independent Examination of Accounts)
• funding guidance and training 
• HR guidance and training
• ICT guidance and training 
• organisational reviews
• set up and governance guidance and training

4.2 Volunteering Development
VANL's approach to volunteering development in NL is empowering and enabling and includes:
• promoting volunteering and its benefits to the public, CVS, statutory bodies and business sector

• supporting CVS organisations to develop the skills and capacity to work with volunteers effectively, in line with
good practice and the Volunteer Friendly Award

• identifying and promoting volunteering opportunities and supporting volunteer matching and recruitment

• supporting Protection of Vulnerable Group (PVG) checks for volunteers

• supporting young people's registration and progression through the Scottish national Youth Volunteering
Scheme - Saltire Awards. 

4.3 Community Solutions Programme
VANL hosts the Community Solutions programme on behalf of Health and Social Care North Lanarkshire. This is  a
£1.5million a year initiative supporting community-based and led health and social care support for vulnerable groups.
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Report of the Trustees
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ACHIEVEMENT AND PERFORMANCE
5, Strategic Objectives and Performance

Objective One: VANL will work with the community and voluntary sector to clarify, communicate and fulfil
their resource requirements to enable them to respond to local need more effectively. Specifically, VANL will:
• support North Lanarkshire community and voluntary sector organisations to diversify their sources of income,

including grant funding from sources outside North Lanarkshire; public fundraising; corporate sponsorship; and
trading

• promote citizens' involvement in their community through volunteering

• promote employer-supported volunteering

• work with North Lanarkshire community and voluntary sector and statutory sector to develop improved support
for the community and voluntary sector paid and volunteer workforce

• work with North Lanarkshire Council, other statutory partners and the community and voluntary sector to review
local grant funding, procurement and access to community resources to identify and progress improvements. 

Objective One: Performance April 2019 - March 2020

Funding
• VANL staff prepared and issued a monthly funding e-bulletin to the NL Community and Voluntary Sector which

provided information on relevant funding and procurement opportunities.

• VANL staff provided 146 organisations  with support and guidance for funding / fundraising, with 22
successful applications with a combined value of  £775,393.

• VANL's CEO and Community Solutions Manager worked with North Lanarkshire Council's (NLC) Head of
Communities to develop a proposal for a strategic investment approach to supporting NL's Community and
Voluntary Sector, which was supported by NLC's Youth, Communities and Equality Committee in October
2019, with work commencing in Feb. 2020. This work was then deferred due to the COVID 19 pandemic.

Volunteering 
• VANL staff registered 1,301 volunteers and matched 1,114 of these to volun teer  placements.

• VANL staff registered 562 young people for Saltire Awards
o   493 received 10-hour certificates
o   380 received 25-hour certificates
o   292 received 50-hour certificates
o   96 received 100-hour certificates
o   39 received 200-hour certificates
o   11 received 500-hour certificates
o   2 received a Summit Award certificate
o   4 teams of young people participated in a team challenge

• 92 volunteers  participated in volunteer training across 15 training courses  on subjects such as Committee
Skills, Child Protection training and ICT software packages and apps

• 5 teams of volunteers from 3 local companies participated in a volunteering activity as part of
Employer-Supported Volunteering. The team cha llenges involved gardening, painting buildings and cleaning up
local nature spots. 

• VANL staff supported 217 Protection of Vulnerable Groups (PVG) checks  for volunteers and staff of 34
organisations.
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Objective Two: VANL will provide NL's community and voluntary sector with information, guidance,
support and training on sector and organisational development priorities so they are more able to respond to
local needs effectively.

Objective Two: Performance April 2019 - March 2020

Information and Guidance
• VANL provided a wide range of relevant information to the NL CVS through bi-monthly digital bulletins and

alerts with links to our website.

• Staff provided 294 organisations with guidance and support on a range of topics, including 
o   Start-Up - 27 organisations 
o   Governance - 31 organisations
o   Policies and Good Practice - 44 organisations
o   ICT - 113 organisations
o   Independent Examination of Accounts - 121 organisations

Training
• VANL staff organised and provided training to 77 organisations / 189 participants  on a wide range of issues

including Committee Skills, Emergency First Aid, Child Protection and GDPR Compli ance. 

• VANL staff provided 10 organisations with bespoke training , including Basic Book-Keeping, Committee
Skills and training on computer software packages.

Objective Three: VANL will support effective communication and collaboration with and between local
citizens and the community and voluntary sector and the statutory and private sectors. Achievement of this
objective will be facilitated through:
• information sharing and consultation - online and through events
• community and voluntary sector networks and fora
• cross-sector partnerships.
• co-production (design, planning and delivery) of specific activities, interventions, programmes and projects,

involving citizens, community and voluntary, statutory and private sector organisations.

Objective Three: Performance: April 2019-March 2020
Information and Consultation
• VANL provided relevant information to the NL CVS through our website, digital bulletins and direct

communications. 

• VANL staff consulted with the NL CVS sector during April 2019 to assess their support needs and priorities,
with 129 organisations responding  to our online consultation survey.  Survey findings were analysed alongside
feedback from consultation at six  CVS locality events in March 2019 to inform development of:
o   the new sector strategy for 2020-23
o   VANL's linked Strategic Plan 2020-23

NL CVS Sector Networks and Fora
• VANL organised and convened  four meetings of the CVS Partnership Group , which supports representatives

from CVS NL-wide thematic networks and community fora to share informa tion and take co-ordinated action on
key strategic issues. VANL supported members to agree new Terms of Ref erence and inform development of the
new, NL CVS Strategy 2020-23.

• VANL staff facilitated two development workshops  and continued to provide ongoing support and guidance to
the NL Community Forum Network  to help the network clarify its role and future plans. 

• VANL staff provided ongoing support to the following, NL-wide CVS thematic networks, which  support
members to share information and good practice, strengthen collaboration between members and engagement
with relevant partnerships. 
o   Employability Network (27 organisational members)
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o   Home Visiting and Befriending Network (15 organisational members)

o   Children, Young People and Families Network (30 organisational members)

o   Community Justice Partnership -  CVS Reducing Reoffending and Victim Support Network: (28  
organisational members) 

• VANL organised a seminar for the sector on the climate emergency in August 2019, with over 30
organisations participating  and then established a new NL CVS Climate Emergency Network with two
meetings held by March 2020  to develop Terms of Reference and an Action Plan (with around ten organisations
participating).

• VANL staff organised and facilitated six Locality Network Events  held in Nov-Dec 2019 to support sharing
of information and good practice and consultation the draft NL C ommunity and Voluntary Sector Strategy
2020-23. 103 people participated and a report of these events wa s shared with participants and the wider sector
in Feb. 2020 and is available on VANL's website.

Cross-sector Partnership Working
• VANL supported CVS representation, engagement and influence in the following partnerships and initiatives

throughout 2019-20.
o North Lanarkshire Community Planning Partnership (NLP), including contributing to strategic review of

NLP's leadership and delivery arrangements.

o Health and Social Care NL Integration Joint Board, Strategic Leadership Team and Commissioning Review
meetings

o NL Children's Services Partnership Board,  Improving Children's Services Group and various working
groups on issues such as Parenting, Mental Health and Neglect.

o NL Community Learning and Development Partnership Board

o Digital NL Partnership 

o NL Community Justice Partnership Board and Voluntary Sector Network

o NL Tackling Poverty Officers Action Group

o Lanarkshire Green Health Partnership.

o Lanarkshire Mental Health & Wellbeing Strategy Board and sub-groups.

o Lanarkshire Resilience Partnership.

Programmes and projects

Community Solutions 
VANL continued to host and managed the major Health and Social Care Community Solutions Programme
involving:
• allocation of over £1.1 million in funding awards to the NL CVS to provide community-led and based support to

vulnerable groups including:
o advocacy and guidance on self-directed support
o befriending for isolated older adults and young people
o community transport
o community alarms support
o healthy eating support
o physical activity support 
o support for people being discharged from hospital.
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• support for six locality "host" organisations, which convene and support six cross-sector consortia to share
information, improve joint working and allocate their Local Activity Fund (£30,000 per locality).

A separate, comprehensive Annual Report for 2019-20 is available on VANL's website.

Syrian Refugee Resettlement Project
VANL continued to host and manage a Syrian Refugee Project Worker who provides direct support to families being
resettled in North Lanarkshire.  This post is hosted by VANL as there are currently no other CVS organisations able
to do so. Funding is provided by the UK Home Office through North Lanarkshire Council. During 2019-2020 the
worker supported 23 families with advice and information and referral to other sources of support. 

Objective Four: VANL will support effective engagement and positive influence of the  North Lanarkshire's
community and voluntary sector over the North Lanarkshire Partnership's "Plan for North Lanarkshire"
and the linked strategies and policies which support delivery of the Plan's five high-level ambitions: 

o Improve economic opportunities and outcomes
o Support all children and young people to realise their full potential
o Improve the health and wellbeing of our communities
o Improve the ability, participation, and empowerment of our communities
o Improve North Lanarkshire's resource base.

Objective Four: Performance April 2019-March 2020
• VANL staff organised and managed the NL CVS Annual Conference in June 2019 which focussed on the Plan

for North Lanarkshire.  The keynote presentation was from Des Murray, CEO of NLC, who launched and
introduced the Plan to the CVS at the event. This was followed by a variety of workshops to discuss key
ambitions in the plan and the sector's contribution. 180 people participated in the event  with very positive
participant feedback.

• As indicated above, VANL staff consulted with the NL CVS to prepare the sector's Strategy for 2020-2023,
which will support our sector's contribution to the Plan for North Lanarkshire, including its contribution to key
issues such as regeneration, tackling poverty and the climate emergency. The Strategy was scheduled for launch
in April 2020 but deferred due to the COVID 19 pandemic.

• VANL staff supported the development of a new NL CVS Children, Young People and Families Strategy
2020-23 between August and December 2019, working with the NL CVS Children, Young People and Families
Network.  This strategy will support delivery of the Plan for North Lanarkshire, Children's Services Plan,
Lanarkshire Child Health Plan and North Lanarkshire Tackling Poverty Strategy. The CVS Strategy was
scheduled for launch in May 2020 but was deferred due to the COVID 19 pandemic.

FINANCIAL REVIEW
Financial Review 2019-20
VANL's principal source of income is grant funding from the Scottish Government and North Lanarkshire Council  and
funding from Health and Social Care North Lanarkshire to deliver the Community Solutions Programme. VANL  also
generates some modest additional income through provision of services such as Independent Examinations of Accounts.

Total income received in the year 2019-20 was £1,855,161 (2019 - £1,905,061), whilst expenditure costs  were
£1,873,115 (2019 - £1,851,825). This resulted in a deficit of £17,954 (2019 - £53,236 surplus).

Closing reserves at the balance sheet date were £264,935 consisting of £149,227 unrestricted funds and  £115,708
restricted funds.
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FINANCIAL REVIEW
6.1 Reserves policy
If VANL needs to cease operation and close, it would aim to do so in a managed way over three months,  meeting
operating costs for this period from its budgeted income.

VANL aims to hold enough unrestricted reserves to meet the following additional closure costs.
• Staff statutory redundancy costs, which will be updated monthly. 

• Pay in lieu of notice costs for staff required to work until closure date to facilitate an effective managed closure. 

• Contractual liabilities months.

VANL also aims to grow its reserves beyond the minimum level required to facilitate a managed closure to  support
investment in other business and organisational development activities.

7. FUTURE PLANS
VANL is committed to developing and strengthening its support to the NL CVS, cross-sector working and  volunteering
in North Lanarkshire in the years ahead. Our work for the sector is informed by:

• structured, annual consultation with the community and voluntary sector on their needs and priorities 

• the national policy and practice context, including national outcomes for TSI's; national guidance for social
enterprise and for volunteering 

• the local policy context, including community planning and the new Plan for North Lanarkshire

• recognised good practice and learning from feedback and evaluation of the work we provide

Key development priorities for our core areas of work during 2020-21 and beyond are set out below.

7.1 Supporting the NL Community and Voluntary Sector and Organisations

• VANL will continue to provide organisation development, funding support and training to NL CVS
organisations. 

• VANL will use the National Governance Code and SCVO Governance Check List to improve governance
within NL's CVS. 

• VANL will continue to work with NLC and the NL CVS to develop and implement a strategic approach to
strengthening and investing in the NL CVS, including improved arrangements for grant funding, commissioning
and procurement. 

• VANL will develop strategic links with businesses based in NL to improve their financial and in-kind support
for community and voluntary organisations. 

• VANL will work with national and local partners to strengthen community-led social enterprise in Scotland.

• VANL will work with the NL CVS and statutory partners to review and strengthen the CVS's engagement and
influence over local policy and services through key partnerships such as North Lanarkshire Partnership;
Children's Services Partnership; Health and Social Care North Lanarkshire; Community Justice Partnership

• VANL will support the community and voluntary sector to improve its effectiveness, including evaluation of
outcomes and how these were achieved.
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7.2 Volunteering Support

• VANL will continue to promote the benefits of volunteering and provide effective direct support to individuals
wishing to volunteer and to volunteer-involving organisations, including Volunteer Friendly accreditation. 

• VANL plans to increase the number of adult volunteers by supporting greater Employer Supported Volunteering
in business and statutory organisations across North Lanarkshire. 

7.3 Community Solutions Programme
VANL will continue to host and manage the CS Programme effectively, including:
• seeking additional funding to be managed through the programme to increase synergy and impact

• completing a NL-wide scoping study to identify how social prescribing can be further strengthened across NL

• reviewing and strengthening CS Programme Evaluation, Learning and Improvement arrangements 

• improving CS's external communications to increase awareness and understanding of the programme and its
achievements.

7.4 Improving VANL's Effectiveness
To enable VANL to deliver its work more effectively and efficiently we will:
• update our Strategic Plan for 2021-24 to reflect COVID 19  challenges and recovery and renewal needs 

• develop and implement an Income Generation plan to support effective delivery of our Strategic Plan

• review and improve VANL's support functions including:
o governance, leadership and management arrangements
o work planning
o external communications
o business support functions including finance, HR and admin support
o our approach to evaluation to strengthen our ability to measure outcomes and understand how these were

achieved

STRUCTURE, GOVERNANCE AND MANAGEMENT
8. Governance and Management

8.1 Governing document
The organisation is a Scottish Charitable Incorporated Organisation, incorporated on 22 March 2017, having  previously
been a charitable company limited by guarantee, incorporated on 27 November 2009 and registered as a charity  in
Scotland. The company was established under a Memorandum of Association which established the objects and  powers
of the charitable company and is governed under its Articles of Association. Voluntary Action North  Lanarkshire
(VANL) was formed through the amalgamation with two predecessor organisations, North Lanarkshire  Volunteering
Development Agency and CVS North Lanarkshire. In the event of the company being wound up members are  required
to contribute an amount not exceeding £1.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
8.2 Trustees

The directors of the company are also Scottish Charitable Incorporated Organisation trustees for the purposes of  charity
law. The Memorandum and Articles of Association contain clear and specific guidelines that outline the processes  and
procedures for the appointment of the directors.

On 31 March 2020, the Board of Directors consisted of eight (8) trustees who had all been appointed as per  the
procedures laid down within the Articles of Association. During the year, one trustee resigned and two were appointed.

Given that the focus of the organisation's work is related to developing volunteering and the community and  voluntary
sectors across the North Lanarkshire area, directors seek to ensure appropriate geographic and thematic coverage  is
reflected on the Board. Current directors bring a broad and diverse set of skills and experience to the table and  represent
a range of sectoral interests.

All current trustees live and/or work in the local area and are very familiar with the work of the organisation.  Trustees
are supported to deliver their role effectively through provision of key information on VANL's governance,  strategy,
corporate policies and operations. Trustees meet through a cycle of quarterly meetings; receive email and  other
communications from the CEO as required; and are offered training and development opportunities.

New trustees are recruited through an open and transparent process, with new appointments approved by the Board.  All
new trustees receive induction and ongoing support as required.

8.3 Governance Structure

VANL's Board of Directors meet at least quarterly and are responsible for the strategic direction and policy of  the
charity.

A Finance sub-committee meets at least quarterly to review financial matters, provide guidance to the CEO and  support
reporting to the Board.

A Governance and Risk Sub-committee meets quarterly to review governance arrangements and risk issues, with  reports
and recommendations to the Board.

An HR sub-committee meets quarterly to review HR matters, provide guidance to the CEO and support reporting to  the
Board.

A scheme of delegation is in place and day-to-day responsibility for the provision of services and all operational  matters
rest with the CEO. The CEO has full delegated authority and responsibility for all operational matters including  finance,
employment and project-related activity.

8.4 Executive Leadership Team

• CEO - Maddy Halliday
• Senior Manager, CVS and Volunteering Development: Kirsty Struthers
• Senior Manager, Community Solutions: Gina Alexander
• Finance Officer: Mohamed Ashour
• Business Support Officer: Dianne Lawrie

8.5 Health and Safety

VANL has a health and safety policy approved and reviewed by the Board, with operational responsibility delegated  to
the CEO, with the Board receiving health and safety reports.

Page 9



Voluntary Action North Lanarkshire

Report of the Trustees
for the Year Ended 31 March 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT
8.6 Risk management

Directors of the company have devolved to the CEO responsibility to develop, maintain and report on a Risk  Register
for the organisation in order to ensure:

 
• Regular review of the risks that the organisation may face (at least quarterly)
 
• The establishment of systems and procedures to mitigate identified risks 
 The implementation of procedures designed to minimise any potential impact on the charity should those risks
• materialise

The CEO reports formally to trustees on areas of actual or potential risk through reports to the Governance and  Risk
Committee and the Board.

Risks are minimised by the implementation of procedures for authorisation of all financial transactions and to  ensure
consistent quality of delivery of VANL's work, supported by VANL's commitment to quality and improvement  as
demonstrated by its quality accreditations.  A scheme of delegated authority has been agreed and implemented.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
041224

Principal address
One Wellwynd
35 Wellwynd
Airdrie
ML6 0BN

Trustees
R Turner 
R Currie 
June Vallance 
C MacFarlane 
W Lees 
A Smith 
T Stone (resigned 19.8.19) 

Auditors
The Kelvin Partnership Ltd
Statutory Auditor
Chartered Accountants
The Cooper Building
505 Great Western Road
Glasgow
G12 8HN

Solicitors
Hamilton Ross
Solicitors
18 Anderson Way
Airdrie
ML6 OAA

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance  with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Page 10



Voluntary Action North Lanarkshire

Report of the Trustees
for the Year Ended 31 March 2020

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The law applicable to charities in Scotland, the Charities and Trustee Investment (Scotland) Act 2005,  Charities
Accounts (Scotland) Regulations 2006 (as amended) and the provisions of the charity's constitution, requires  the
trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs  of
the charity and of the incoming resources and application of resources, including the income and expenditure, of  the
charity for that period. In preparing those financial statements, the trustees are required to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charity SORP; 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable accounting standards have been followed, subject to any material departures disclosed  and

explained in the financial statements; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity  will

continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any  time
the financial position of the charity and to enable them to ensure that the financial statements comply with the  Charities
and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and  the
provisions of the charity's constitution. They are also responsible for safeguarding the assets of the charity and hence  for
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Approved by order of the board of trustees on 24 November 2020 and signed on its behalf by: 

C MacFarlane - Trustee 
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Report of the Independent Auditors to the Trustees of
Voluntary Action North Lanarkshire

Opinion
We have audited the financial statements of Voluntary Action North Lanarkshire (the 'charity') for the year  ended
31 March 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement  and
notes to the financial statements, including a summary of significant accounting policies. The financial  reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting  Standards
(United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements:
- give a true and fair view of the state of the charity's affairs as at 31 March 2020 and of its incoming resources  and

application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
- have been prepared in accordance with the requirements of the Charities and Trustee Investment (Scotland) Act  2005

and Regulation 8 of the Charities Accounts (Scotland) Regulations 2006. 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable  law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of  the
financial statements section of our report. We are independent of the charity in accordance with the  ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical  Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the  audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report  to
you where: 
- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is  not

appropriate; or 
- the trustees have not disclosed in the financial statements any identified material uncertainties that may  cast

significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a period  of
at least twelve months from the date when the financial statements are authorised for issue. 

Emphasis of matter
We draw attention to note 17 in the financial statements, which deals with the Going Concern and Subsequent  Events
and specifically the possible effects of the implications of COVID - 19 on Voluntary Action North Lanarkshire's  future
prospects, performance and cashflows. Management have described how they plan to deal with these events  and
circumstances. Our opinion is not modified in respect of this matter.

Other information
The trustees are responsible for the other information. The other information comprises the information included in  the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon. 

Our opinion on the financial statements does not cover the other information and, except to the extent  otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in  doing
so, consider whether the other information is materially inconsistent with the financial statements or our  knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies  or
apparent material misstatements, we are required to determine whether there is a material misstatement in the  financial
statements or a material misstatement of the other information. If, based on the work we have performed, we  conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing  to
report in this regard. 

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Accounts (Scotland) Regulations  2006
requires us to report to you if, in our opinion: 
- the information given in the Report of the Trustees is inconsistent in any material respect with the  financial

statements; or 
- proper accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- we have not received all the information and explanations we require for our audit. 
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Report of the Independent Auditors to the Trustees of
Voluntary Action North Lanarkshire

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation  of
the financial statements which give a true and fair view, and for such internal control as the trustees determine  is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due  to
fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a  going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of  accounting
unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to  do
so. 

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act  2005
and report in accordance with the Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free  from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes  our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in  accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or  error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence  the
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial  Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of  the
Independent Auditors. 

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Regulation 10 of the  Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the  charity's
trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the  fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the  charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

for and on behalf of The Kelvin Partnership Ltd 
Statutory Auditor
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006 
Chartered Accountants
The Cooper Building
505 Great Western Road
Glasgow
G12 8HN

24 November 2020
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Voluntary Action North Lanarkshire

Statement of Financial Activities
for the Year Ended 31 March 2020

31.3.20 31.3.19
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 442,861 - 442,861 490,176

Charitable activities 4
Incoming resources from charitable activities 14,074 1,394,776 1,408,850 1,348,315

Other trading activities 3 3,450 - 3,450 66,570

Total 460,385 1,394,776 1,855,161 1,905,061

EXPENDITURE ON 
Charitable activities 5
Cost of Charitable Activities 478,547 1,394,568 1,873,115 1,851,825

NET INCOME/(EXPENDITURE) (18,162) 208 (17,954) 53,236

RECONCILIATION OF FUNDS 

Total funds brought forward 167,389 115,500 282,889 229,653

TOTAL FUNDS CARRIED FORWARD 149,227 115,708 264,935 282,889

The notes form part of these financial statements
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Voluntary Action North Lanarkshire

Balance Sheet
31 March 2020

31.3.20 31.3.19
Notes £ £

FIXED ASSETS 
Tangible assets 10 4,522 6,616

CURRENT ASSETS 
Debtors 11 20,624 40,406
Cash at bank and in hand 291,627 300,508

 312,251 340,914

CREDITORS 
Amounts falling due within one year 12 (51,838) (64,641)

NET CURRENT ASSETS 260,413 276,273

TOTAL ASSETS LESS CURRENT
LIABILITIES  264,935 282,889

NET ASSETS 264,935 282,889

FUNDS 14
Unrestricted funds 149,227 167,389
Restricted funds 115,708 115,500

TOTAL FUNDS 264,935 282,889

The financial statements were approved by the Board of Trustees and authorised for issue on 24 November 2020  and
were signed on its behalf by: 

C MacFarlane - Trustee 

The notes form part of these financial statements
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Voluntary Action North Lanarkshire

Cash Flow Statement
for the Year Ended 31 March 2020

31.3.20 31.3.19
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 (8,881) 88,448

Net cash (used in)/provided by operating activities (8,881) 88,448

Change in cash and cash equivalents in
the reporting period (8,881) 88,448
Cash and cash equivalents at the
beginning of the reporting period 300,508 212,060

Cash and cash equivalents at the end of
the reporting period 291,627 300,508

The notes form part of these financial statements
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Voluntary Action North Lanarkshire

Notes to the Cash Flow Statement
for the Year Ended 31 March 2020

1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES  

31.3.20 31.3.19
£ £

Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities) (17,954) 53,236
Adjustments for:
Depreciation charges 2,094 3,122
Decrease in debtors 19,782 14,462
(Decrease)/increase in creditors (12,803) 17,628

Net cash (used in)/provided by operations (8,881) 88,448

2. ANALYSIS OF CHANGES IN NET FUNDS 

At 1.4.19 Cash flow At 31.3.20
£ £ £

Net cash 
Cash at bank and in hand 300,508 (8,881) 291,627

300,508 (8,881) 291,627

Total 300,508 (8,881) 291,627

The notes form part of these financial statements
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Voluntary Action North Lanarkshire

Notes to the Financial Statements
for the Year Ended 31 March 2020

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared  in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Charities and Trustee Investment (Scotland) Act 2005. The financial statements have  been
prepared under the historical cost convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life. 

Improvements to property - over the term of the lease 
Fixtures and fittings - 25% on reducing balance 
Computer equipment - 33% on reducing balance 

Taxation 
The charity is exempt from tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The Charity operates a stakeholder pension scheme. The assets of the scheme are invested and  managed
independently separate from those of the charity. Contributions payable are charged to the Statement  of
Financial Activities in the period to which they relate. As of 1 October 2016 VANL has opened a NEST  scheme
for new employees joining auto enrolment.
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Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

2. DONATIONS AND LEGACIES 
31.3.20 31.3.19

£ £
Grants 442,861 490,176

Grants received, included in the above, are as follows: 

31.3.20 31.3.19
£ £

NLC - Core Funding 189,261 236,576
Scottish Government - Third Sector Interface 253,600 253,600

 442,861 490,176

3. OTHER TRADING ACTIVITIES 
31.3.20 31.3.19

£ £
Rental income 3,450 66,570

4. INCOME FROM CHARITABLE ACTIVITIES 
31.3.20 31.3.19

Activity £ £
Miscellaneous Incoming resources from charitable activities 14,074 11,646
Grants Incoming resources from charitable activities 1,214,930 1,091,169
Other Incoming resources from charitable activities 179,846 245,500

 1,408,850 1,348,315

Grants received, included in the above, are as follows:
31.3.20 31.3.19

£ £
Carers Act Fund - 30,000
CCB & CS Children & Families 27,318 40,000
CCB & CS Managed Funds 945,844 922,832
Change Plan Community Food( Governance Support) - 16,000
Community Jobs - 7,118
Immigration Support Project 22,000 22,000
NHS Smoke Cessation 50,000 -
NHS Neuro Development Project 5,293 -
NLC Community Forum - 6,000
Shopmobility 75,000 -
Support in the Right Direction 2021 74,475 47,219
William Grant Foundation 15,000 -

 1,214,930 1,091,169
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Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

5. CHARITABLE ACTIVITIES COSTS 
Support

Direct costs (see
Costs note 6) Totals

£ £ £
Cost of Charitable Activities 1,736,574 136,541 1,873,115

6. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Cost of Charitable Activities 130,061 6,480 136,541

7. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2020 nor for the year  ended
31 March 2019. 

Trustees' expenses 

Expenses totalling £nil (2019-£nil) were reimbursed to nil (2019-nil) trustees during the period.

8. STAFF COSTS 
31.3.20 31.3.19

£ £
Wages and salaries 534,164 586,183
Social security costs 35,699 47,899
Other pension costs 37,580 30,000

607,443 664,082

The average monthly number of employees during the year was as follows: 

31.3.20 31.3.19
Charitable 22 24

No employees received emoluments in excess of £60,000. 

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 490,176 - 490,176

Charitable activities 
Incoming resources from charitable activities 11,646 1,336,669 1,348,315

Other trading activities 66,570 - 66,570

Total 568,392 1,336,669 1,905,061

EXPENDITURE ON 

Page 20 continued...



Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued 
Unrestricted Restricted Total

funds funds funds
£ £ £

Charitable activities 
Cost of Charitable Activities 624,906 1,226,919 1,851,825

NET INCOME/(EXPENDITURE) (56,514) 109,750 53,236

RECONCILIATION OF FUNDS 

Total funds brought forward 223,903 5,750 229,653

TOTAL FUNDS CARRIED FORWARD 167,389 115,500 282,889

10. TANGIBLE FIXED ASSETS 
Improvements Fixtures

to and Computer
property fittings equipment Totals

£ £ £ £
COST
At 1 April 2019 and 31 March 2020 7,082 14,689 57,832 79,603

DEPRECIATION
At 1 April 2019 7,082 13,572 52,333 72,987
Charge for year - 279 1,815 2,094

At 31 March 2020 7,082 13,851 54,148 75,081

NET BOOK VALUE
At 31 March 2020 - 838 3,684 4,522

At 31 March 2019 - 1,117 5,499 6,616

11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
31.3.20 31.3.19

£ £
Trade debtors 5,624 37,366
Prepayments 15,000 3,040

20,624 40,406
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Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
31.3.20 31.3.19

£ £
Trade creditors 26,256 41,843
Taxation and social security 14,197 15,598
Other creditors 11,385 7,200

 51,838 64,641

13. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
31.3.20 31.3.19

Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Fixed assets 4,522 - 4,522 6,616
Current assets 196,543 115,708 312,251 340,914
Current liabilities (51,838) - (51,838) (64,641)

 149,227 115,708 264,935 282,889

14. MOVEMENT IN FUNDS 
Net

movement At
At 1.4.19 in funds 31.3.20

£ £ £
Unrestricted funds 
General fund 167,389 (18,162) 149,227

Restricted funds 
Carers Act Fund 13,000 (6,500) 6,500
CS Management Information System 65,000 (45,000) 20,000
CCB & CS Managed Funds - 2,710 2,710
CCB & CS VANL Event - 2,000 2,000
CCB & CS - Social Prescribing Scoping
Study 30,000 (10,000) 20,000
Immigration Support Project 5,500 - 5,500
NHS Smoke Cessation - 50,000 50,000
Support in the Right Direction 2021 2,000 1,998 3,998
William Grant Foundation - 5,000 5,000

 115,500 208 115,708

TOTAL FUNDS 282,889 (17,954) 264,935
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Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

14. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 17,524 (35,686) (18,162)
NLC - Core Funding 189,261 (189,261 ) -
Scottish Government - Third Sector
interface 253,600 (253,600 ) -

 460,385 (478,547 ) (18,162)
Restricted funds 
Carers Act Fund - (6,500) (6,500)
CCB & CS Children & Families 27,318 (27,318) -
CCB & CS Core funds 80,000 (80,000) -
CS Management Information System 60,000 (105,000 ) (45,000)
CCB & CS Managed Funds 945,844 (943,134 ) 2,710
CCB & CS VANL Event 2,000 - 2,000
CCB & CS Volunteer Training &
Development  37,846 (37,846) -
CCB & CS - Social Prescribing Scoping
Study - (10,000) (10,000)
Immigration Support Project 22,000 (22,000) -
NHS Neuro Development Project 5,293 (5,293) -
NHS Smoke Cessation 50,000 - 50,000
Shopmobility 75,000 (75,000) -
Support in the Right Direction 2021 74,475 (72,477) 1,998
William Grant Foundation 15,000 (10,000) 5,000

 1,394,776 (1,394,568 ) 208

TOTAL FUNDS 1,855,161 (1,873,115 ) (17,954)
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Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

14. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net
movement At

At 1.4.18 in funds 31.3.19
£ £ £

Unrestricted funds 
General fund 223,903 (56,514) 167,389

Restricted funds 
Carers Act Fund - 13,000 13,000
CS Management Information System - 65,000 65,000
CCB & CS Managed Funds 250 (250) -
CCB & CS - Social Prescribing Scoping
Study - 30,000 30,000
Immigration Support Project 5,500 - 5,500
Support in the Right Direction 2021 - 2,000 2,000

 5,750 109,750 115,500

TOTAL FUNDS 229,653 53,236 282,889
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Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

14. MOVEMENT IN FUNDS - continued 

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 78,216 (134,730 ) (56,514)
NLC - Core Funding 236,576 (236,576 ) -
Scottish Government - Third Sector
interface 253,600 (253,600 ) -

 568,392 (624,906 ) (56,514)
Restricted funds 
Carers Act Fund 30,000 (17,000) 13,000
CCB & CS Children & Families 40,000 (40,000) -
CCB & CS Core funds 80,000 (80,000) -
CS Management Information System 90,000 (25,000) 65,000
CCB & CS Managed Funds 922,832 (923,082 ) (250)
CCB & CS - SiRD Start Up 10,000 (10,000) -
CCB & CS VANL Event 3,500 (3,500) -
CCB & CS Volunteer Training &
Development  32,000 (32,000) -
CCB & CS - Social Prescribing Scoping
Study 30,000 - 30,000
Change Plan Community
Food(Governance Support)  16,000 (16,000) -
Community Jobs 7,118 (7,118) -
Immigration Support Project 22,000 (22,000) -
NLC Community Forum 6,000 (6,000) -
Support in the Right Direction 2021 47,219 (45,219) 2,000

 1,336,669 (1,226,919 ) 109,750

TOTAL FUNDS 1,905,061 (1,851,825 ) 53,236

Carers Act Fund
For VANL to support the 'Carer Conversation' project to enhance how the community and voluntary  sector
supports carer engagement.

CCB & CS Children & Families 
For VANL to support community and voluntary sector involvement, representation and contribution to the
development and delivery of support for children and families in North Lanarkshire, including convening a
Third Sector Children and Families Network and working with Health and Social Care North Lanarkshire, the
Children's Services Partnership and community planning.

CCB & CS Core Funds
This supports VANL's representation and co-ordination of the CCB&CS work at strategic meetings pertaining  to
the Integration agenda.  It includes monitoring, evaluation and overseeing the governance of the structure.

CCB & CS LPDP
This supports the central co-ordination of the Locality Partnership Development Programme and  includes
support to staff and organisations in delivery; management and distribution and quality assurance of the  Locality
Activity Programme Fund; the maintaining and evolution of the 'Locator' tool.
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Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

14. MOVEMENT IN FUNDS - continued 

CCB & CS Managed Funds Funds provided by NHS Lanarkshire to be allocated to local strategic
partnerships focussed upon developing the Reshaping Care for Older People across 6 localities within North
Lanarkshire  

CCB & CS Volunteer Training & Development Funding is allocated to specific work and staff time around
building a 'professional' volunteer force  with a focus on volunteer training, peer support and the use of a
network of volunteers.  It also includes capacity building work focused on specific organisations to allow
them to be able to support their own volu nteers using the 'Volunteer Friendly' award as a framework for
engagement.

CCB & CS Social Prescibing Study
Funding for VANL to undertake a scoping study to inform development of social prescribing in  North
Lanarkshire, with a focus on developing the capacity of the community and voluntary sector to provide  support
to individuals referred through primary care.

Immigration Support Project
Provides resources to deliver the Syrian Vulnerable Persons Resettlement Scheme (VPRS) & to support  Syrian
refugees seeking sanctuary in UK. Partners aim to develop services aimed at helping some of the  most
vulnerable families access ongoing support services to help them cope with injuries, disabilities and  recover
from the severe trauma they may have experienced.

NHS Neuro Development Project
Supporting the parent/carer, child or young person with additional support needs or their siblings to access  the
most relevant and appropriate supports within their community. funding is used to employ a Link Worker  based
within the neuro developmental team to support families (Pre & Post Diagnosis). The project is funded by  the
Scottish Government until Jan 2021.

NHS Smoke Cessation
Shopmobility service in North Lanarkshire aimed at people with mobility issues to help them get out and  about
more and gain their independence back. This service is delivered by The Health and Wellness Hub through  a
funding agreement from Voluntary Action North Lanarkshire. The funding is provided by North  Lanarkshire
Council until 31 March 2020.

Shopmobility
Positive Smoke Free Role Models is work funded by NHS Lanarkshire through the North Lanarkshire  Health
and Social Care Partnership which develops and promotes the concept of positive smoke-free role models.  Each
of the six locality hosts has received funding to deliver this work.

Support in the Right Direction 2021
Start-up funding: for VANL to provide capacity building and start-up support to the SIRD  Community
Connector Host, include action planning for the project; facilitating a Steering Group and  providing
organizational and operational guidance to the Host organisations. VANL will also ensure that the SiRD  project
is embedded in the work of the CCB&CS and it's stakeholders.

William Grant Foundation
Is an immediate/emergency funding support for local voluntary and community organisations in  North
Lanarkshire at the frontline of the sector's support for people and communities disproportionately affected  by
COVID-19
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Voluntary Action North Lanarkshire

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

15. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 March 2020. 

16. UNRESTRICTED RESERVES 

If VANL needs to cease operation and close, it would aim to do so in a managed way over three months, meeting
operating costs for this period from its budgeted income. 

VANL aims to hold enough unrestricted reserves to meet the following additional closure costs.
- Staff statutory redundancy costs, which will be updated monthly. 
- Pay in lieu of notice costs for staff required to work until closure date to facilitate an effective managed closure. 
- Contractual liabilities over 12 months, which will be updated monthly.

VANL also aims to grow its reserves beyond the minimum level required to facilitate a managed closure to support
investment in other business and organisational development activities.

17. GOING CONCERN AND SUBSEQUENT EVENTS 

The  charity's funding is currently under review and thus the entities dynamics may change moving forward.

Consideration of COVID - 19 is a factor for the organisation and could impact future funding streams,  however
the organisation currently has sufficient cash reserves and secured, in principal, much of their main  funding
streams in the short term The management have also proactively implemented a COVID - 19 plan and  financial
framework for future sustainability.
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Voluntary Action North Lanarkshire

Detailed Statement of Financial Activities
for the Year Ended 31 March 2020

31.3.20 31.3.19
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Grants 442,861 490,176

Other trading activities
Rental income 3,450 66,570

Charitable activities
Miscellaneous 14,074 11,646
Grants 1,214,930 1,091,169
Other 179,846 245,500

 1,408,850 1,348,315

Total incoming resources 1,855,161 1,905,061

EXPENDITURE

Charitable activities
Wages 534,164 586,183
Social security 35,699 47,899
Pensions 37,580 30,000
CCB & CS managed funds 944,134 857,445
Volunteer expenses 145 332
Training and development 7,404 16,694
Events and marketing 5,647 5,826
Carers Act Fund - 24,000
Support in the Right Direction 2021 72,477 45,219
LCFHP - Health Improvement - 21,000
Shopmobility 75,000 -
William Grant Foundation 10,000 -
Discharge to Assess 12,000 -
Bad debts 2,324 -

 1,736,574 1,634,598

Support costs
Management
Property costs 65,379 83,322
Utilities 2,588 7,785
Insurance 3,040 2,859
IT/Computers 9,783 12,260
Telephone 11,685 12,956
Administration 27,997 39,483
Professional fees 5,182 34,630
Recruitment Fees 2,313 13,610
Depreciation of tangible and heritage assets 2,094 3,122

 130,061 210,027

This page does not form part of the statutory financial statements
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Voluntary Action North Lanarkshire

Detailed Statement of Financial Activities
for the Year Ended 31 March 2020

31.3.20 31.3.19
£ £

Management
Governance costs
Auditors' remuneration 6,480 7,200

Total resources expended 1,873,115 1,851,825

Net (expenditure)/income (17,954) 53,236

This page does not form part of the statutory financial statements
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