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Sector News

Report on First Year of Fair Start Scotland
•

The report outlines the first year of delivery of Fair Start Scotland, the
first fully devolved employability support service in Scotland.

•

The report details how the service has been making a difference to
employers and participants.

•

In early 2019 the unemployment rate for Scotland had reached a record
low (3.2%). However for many people living with health & financial
issues and other barriers moving into work remains a significant
challenge.

•

Referrals can be made by Jobcentre Plus, by third party organisations
or people can self-refer to their local Provider if they meet specific
criteria.

•

Participants will receive support tailored for their individual
circumstances.

•

https://www.gov.scot/publications/fair-start-scotland-evaluation-report-2overview-year-1-november-2019/

Local News

Plan for North Lanarkshire
The Plan for North Lanarkshire is a high level strategic document that outlines a
long-term vision for North Lanarkshire - a vision where North Lanarkshire is the
place to Live, Learn, Work, Invest and Visit. It was published in March 2019.
LIVE

North Lanarkshire has welcoming, vibrant towns. Places
where people want to live.

LEARN

Everyone has access to quality learning and teaching.

WORK

People in North Lanarkshire are connected to employment
and have the support they need to access jobs.

INVEST

North Lanarkshire is the best location for business, is
attractive to new employers, residents have job
opportunities and the economy will continue to grow in a
way that benefits all local people.

VISIT

This is a place for active, healthy lives. A place where the
right facilities are in the places they’re needed. A place to
enjoy.

https://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=22960&p=0

Community Matters Events
• Community Matters (Locality Partnerships) is the strategic arm of local
community planning in North Lanarkshire and consists of several partners
including the Community and Voluntary Sector.
• The meetings take place 4 times per year and provide an opportunity to
get involved and have your say.
• There are meetings held in each of the localities with the next round due
to take place in February 2019.

• VANL is involved in the planning for the events and will share details of the
next meeting dates when available.

Launch of Getting It Right for Every
Person (GIRFEP): A Mental Health &
Wellbeing Strategy for Lanarkshire
(2019-2024)
• Five-year mental health and wellbeing strategy for Lanarkshire was
formally launched on 25th October 2019
• This strategy is a shared vision developed by Health and Social Care
North Lanarkshire, NHS Lanarkshire, South Lanarkshire Health and Social
Care Partnership, members of the public, third sector organisations and
staff groups.
• All contributions have resulted in a shared endeavour to deliver a strategic
plan to transform mental health and wellbeing in Lanarkshire over the next
five years and beyond.
• https://www.nhslanarkshire.scot.nhs.uk/strategies/mental-healthwellbeing-2019-24/

North Lanarkshire Syrian
Resettlement Programme
• 3 new Syrian families arrived in the Bellshill / New
Stevenston area on 5th November 2019 and a 4th family
arrived on 27th November
• Since its inception in September 2015 North Lanarkshire
has welcomed over 150 Syrian refugees through the Syrian
Resettlement Programme and all have settled well across
all six localities within North Lanarkshire
• Lots of support from the Community and Voluntary Sector
to help them settle in the area

• The programme will come to an end early in 2020 and by
then, it is anticipated that 180 Syrian people will be
resettled in North Lanarkshire.

Networks

Community & Voluntary Sector
Network Meeting Dates
• NL Home Visiting & Befriending Network – Thursday 16th January
2020 at 10am – 1pm at ONE Wellwynd, 35 Wellwynd, Airdrie ML6 0BN. If
interested in joining, please contact Michelle Thomson, VANL –
michelle.thomson@vanl.co.uk / Tel: 01236 748011.
• NL Third Sector Employability Network – Friday 21st February 2020 at
9.30am – 11.30am – venue TBC. If interested in joining, please contact

Michelle Thomson, VANL – michelle.thomson@vanl.co.uk / Tel: 01236
748011.
• NL Children, Young People and Families Network – 26th February
2020 10am – 12pm - venue TBC. If interested in joining, please contact
Joyce Morgan, VANL – joyce.morgan@vanl.co.uk / Tel: 01236 748011.

Community & Voluntary Sector
Network Meeting Dates
• New Climate Emergency Network – new network co-ordinated by VANL.
First meeting took place in November 2019. Next meeting scheduled to
take place in February 2020. Details TBC. If interested in joining, please
contact Kirsty Struthers, VANL – kirsty.Struthers@vanl.co.uk / Tel: 01236
748011.
• North Lanarkshire Third Sector Community Justice Partnership
Networks - first meeting of the re-established Network took place on 5th
November 2019 at Edward Lawson Centre, Wishaw. If interested in
joining, please contact Kirsty Struthers, VANL –
kirsty.Struthers@vanl.co.uk / Tel: 01236 748011.

Upcoming Events

Volunteers Week 1 - 7 June 2020
• Volunteers Week takes place at the same time every
year and is a chance to celebrate and say thank you
for the fantastic contribution volunteers make.
• Visit - https://volunteersweek.org/ for more information
including ideas from activities last year and a variety
of resources.
• Plan ahead and maximise the opportunity to recruit
some new volunteers.

V In the Park
• One day volunteering event on 1st June 2020 in Strathclyde
Country Park – during Volunteers’ Week 2020
• Joint event with VASLan
• Employer Supported Volunteering theme – organisations
providing staff to volunteer on the day and corporate sponsorship
for the event
• Event to be based on the model of the 5 Ways to Wellbeing:
Connect; Be Active; Take Notice; Keep Learning and Give, of
which volunteering is a good example.
• https://www.mind.org.uk/workplace/mental-health-at-work/takingcare-of-yourself/five-ways-to-wellbeing/

• Further information available nearer the time on VANL’s website.

Thank You
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Rural Development Trust
Ruth McElhinney

www.communityactionlan.org

01555 664665

Support for rural communities in North and South Lanarkshire
• Support available to 25 communities in rural North and South Lanarkshire
• Project of the Rural Development Trust
• Delivers on ‘Developing Communities’ in Lanarkshire Leader Strategy
• Strengthen community capacity and support the development and delivery of
community ideas and projects
• Project runs from April 2018 to June 2020

Community led action planning
• Community led action plan sets out the aspirations of the community
as defined by them
• Encourages collaborative working between existing community groups

• Represents the entire community
• Serves as ‘evidence of need’ to accompany funding bids and can feed
into Participatory Budget process

Community Action Plans
North Lanarkshire

South Lanarkshire

•
•
•
•
•

• Lesmahagow
• Kirkfieldbank
• Sandford
• Carstairs Junction

Greengairs
Plains
Upperton
Caldercruix
Harthill

The Place Standard

Community Conversations

Completed Action Plans

Next steps
Promote
Promote
Promote
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Voluntary Action North Lanarkshire
Heather McIntosh

Social Prescribing
An opportunity to inform a framework for NL

What is social prescribing?
A way of addressing the social determinants of health

Referrer

GPs, other healthcare
professionals

Link worker

Co-produced social
prescription +
support to carry it
out

Community
support
providers
Range of
services &
activities

A supported pathway not just a system of referral or signposting

Making it work
• Statutory and CVS resources work together to
provide a sustainable solution to addressing
health inequalities
• Availability of a high-quality range of local
community services
• Public buy-in
• Understanding what’s working well and what
could be done better - monitoring & evaluation

Challenges & Opportunities for
CVS
Challenges
Any other
thoughts?

Opportunities
-
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Response to Needs & Priorities for North
Lanarkshire Community & Voluntary
Sector
Maddy Halliday – Voluntary Action
North Lanarkshire

Voluntary Action North Lanarkshire

Developing a new NL Community and
Voluntary Sector Strategy and linked
VANL Strategic Plan
2020-23
Maddy Halliday, CEO, Voluntary
Action North Lanarkshire
November 2019
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire
Developing a new NL Community and Voluntary Sector Strategy and
linked VANL Strategic Plan 2020-23

Contents
1. NL Community and Voluntary Sector
2. NL CVS Strategy
3. NL Partnerships
4. Overview of NL Community and Voluntary Sector
5. NL Community and Voluntary Sector Strategy
6. Consultation on NL Community and Voluntary Sector Needs and
Priorities 2019 and Key Findings
7. CVS Strategy 2020-2023
8. VANL Strategic Plan 2020-2023
NL CVS Strategy and VANL Strategic Plan 2020-2023
Maddy Halliday, VANL Nov. 2019
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Voluntary Action North Lanarkshire

1. NL Community and Voluntary Sector
• NL CVS is large, diverse and complex:
over 1,800 unique organisations on VANL’s database
small community groups to large, medium an small charities and social
enterprises
governed by thousands of trustees
supported by thousands of volunteers and paid staff

• NL CVS benefits thousands of people living and working in NL –
supporting quality of life, wellbeing and equality.
• NL CVS is supported by VANL
 VANL is the formally recognised “third sector interface” with funding from Scottish
Government, NL Council and Health and Social Care NL
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday

38

Voluntary Action North Lanarkshire

2. NL CVS Strategy
• A NL CVS Strategy should:
address the common needs and priorities of the CVS
provide a shared vision, mission, values and strategic objectives
enable collective leadership which supports:
o CVS collaboration in developing, funding and delivering support and services
o engagement, influencing and contributions to our NL Community Planning Partnership and
other key partnerships

[the previous voluntary sector strategy out of date (2017)]

• Some CVS thematic strategies also needed – e.g. Children, Young People
and Families
• VANL also needs a strategic plan to clarify how it supports the NL CVS
including delivery of the NL CVS Strategy
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire

3. NL Partnerships
NL CVS engages, influences and contributes to key partnerships,
supported by VANL
• Community Planning – North Lanarkshire Partnership (NLP)
new Plan for North Lanarkshire published and structures reviewed in 2019

• Other partnership strategies and plans – linked to NLP - with the
following being updated for 2020:
Children’s Services Plan
Health and Social Care NL Commissioning Strategy
Community Justice Plan

• A proposed, new cross-sector NL Volunteering Partnership, to be
convened by VANL (and linked to all above)
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire

NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire

NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire

6. Consultation on NL Community and
Voluntary Sector Needs and Priorities 2019
• Discussions at six CVS locality events: March 2019
over 100 people participated
• Online survey: March – April 2019
over 120 people responded
• Above informed development of draft CVS Strategy
and VANL Strategic Plan 2020-23
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire
6. Consultation on NL Community and Voluntary Sector Needs
and Priorities 2019: Key Findings
6.1. Improved funding and resources
• Grant funding levels for the community and voluntary sector need to reflect
real costs of delivery and funding awards should be for at least three
years.
• More support is needed to help the community and voluntary sector secure
income from other sources.
• The community and voluntary sector’s workforce need better terms and
conditions and improved workplace wellbeing support.
• The voluntary workforce needs to be strengthened.
• The community and voluntary sector need access to affordable or free
community venues.
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire
6. Consultation on NL Community and Voluntary Sector Needs
and Priorities 2019: Key Findings
6.2. Improved guidance and training
• leadership and governance
• strategic planning
• innovation, improvement and evaluation
• funding
• people management
• ICT

• communications and influencing
• workplace wellbeing and health and safety
• equality, human rights and public protection

• understanding of key population groups and key community issues.
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire
6. Consultation on NL Community and Voluntary Sector
Needs and Priorities 2019: Key Findings
6.3. Effective participation, voice and influence
The community and voluntary sector must be treated as equal
and respected partners within North Lanarkshire’s community
planning partnership – North Lanarkshire Partnership (NLP) –
and other linked partnerships such as Children’s Services
Partnership and Health and Social Care North Lanarkshire, with
more collaborative and co-production approaches.
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire

6. Consultation on NL Community and Voluntary
Sector Needs and Priorities 2019: Key Findings
6.4. Improved communication
There needs to be more effective and accessible
communication between the community and voluntary sector,
VANL and statutory organisations, including
• more opportunities to be updated and consulted
• provide feedback
• share good practice
and explore and resolve challenges.
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday

47

Voluntary Action North Lanarkshire

6. Consultation on NL Community and Voluntary
Sector Needs and Priorities 2019: Key Findings
6.5. Improved recognition and understanding The overall
contribution of the community and voluntary sector - including
volunteering - needs to be celebrated and promoted more
effectively across North Lanarkshire’s to all sectors and to the
public.

NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire

7. CVS Strategy 2020-2023
• Informed by findings of consultation on CVS needs
and priorities and discussion at Voluntary Sector
Partnership Group (VSPG) meeting in August 2019
• Draft discussed at VSPG Nov. 2019 meeting and six
CVS locality meetings in Nov-Dec. 2019
• To be finalised, published and implemented from early
2020.
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Voluntary Action North Lanarkshire

8. VANL Strategic Plan 2020-2023
• Informed by findings of consultation on CVS needs and
priorities and discussion with VANL staff and trustees during
2019
• Final draft agreed by VANL trustees Oct. 2019
• Final draft shared for comment through six CVS locality
meetings Nov-Dec. 2019
• To be finalised, published and implemented from early 2020.
NL CVS Strategy and VANL Strategic Plan 2020-2023 Maddy
Halliday
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Tea / Coffee & Networking Session

Airdrie Locality Network Event

Airdrie Area Locality Consortium
Representative - Health & Social Care
Update

Community Solutions
The Carer Conversation
North Lanarkshire Carers Together
Host of the Airdrie Health & Social Care Consortium
Contact Frances McKay Frances@carerstogether.org

Community Solutions Strategy
The CS programme has developed an agreed five-year strategy “Softening the
Lines” 2018-2023 to support achievement of HSCNL’s strategic vision that people
in NL achieve their full potential through:
 living safe, healthy and independent lives in their communities

 receiving the right information, support and care they need, efficiently and
effectively, at the right time, in the right place and in the right way
 ensuring NL is the best place in Scotland to grow up.

Community Solutions Strategy
CS Strategy, Softening the Lines”, has two overarching priorities – to reduce isolation and loneliness
and address inequalities through nine strategic aims including:


expanding community-based preventative and anticipatory provision



supporting the needs of the whole population, including children and young people



preventing people from needing access to formal services unnecessarily or prematurely



enabling indirect and direct carers support

Crucially, all this is led by communities for communities!

Key Successes – 2016 - 2019
•

Generation of additional income of £1,633,332 over the last three years. This is taken as a conservative figure
and steps are being taken to get a more inclusive figure in future years.

A high return of programme outcomes over three years including:
o 18742 reports of reduced isolation and loneliness over the three years with a steady increase year on year
o 5020 reports of carers being better able to manage or cope with their caring role with a steady increase

year on year and significant increase from 2016/17 following focused work in the area in preparation for the
implementation of the Carers’ Act

CS Improvement Service Review
March 2019 - Development
•
•
•
•

Longer Term Funding from HSCNL
Communications
Branding
Using more locality intelligence (from
communities and community orgs)

Local Developments
•

1 Time for us
2 NLDAP
3 Pitter Potter
4 Diamonds in the community
5 getting ahead
6 Community Futures
7 voef over 65 event
8 Preloved school uniforms
9 REAL women
10 Skill Swap Group Chapelside
11 Diamonds in the community

£3,245.00
£500.00
£2,091.00
£2,000.00
£2,238.00
£600.00
£1,008.80
£2,000.00
£1,540.00
£1,500.00
£2,000.00

Changing Lives …. Airdrie
K Story
K had struggled with her mental health from childhood and had a period of mental illness. K has 2 young children
one of whom has additional support needs as she was so unwell and overwhelmed, she had agreed that both of her
children could be looked after on a permanent basis by family members. K was in the process of reducing her
medication and engaging with activities to reduce isolation. In addition to this she was also working towards having
her kids returned to her care. When K came to Fool On she was near the start of her recovery journey and was
slowly gaining back her confidence and self-belief. K quickly responded to the encouragement of the tutor and the
peers. K got up and sang at our Tuesday workshop and since then has never looked back.
K is now feeling mentally healthy. She works with all agencies to ensure that she remains mentally well. In addition
to this she attends as many Fool On workshops as she can, However the evening workshops became problematic
due to having her kids returned to her care. In order to meet this need Fool On have welcomed kids at workshops. K
is thriving and is more resilient. K is a carer for her young child who has additional needs and she now has the selfbelief and tools to cope with the demands this has on her. It has been amazing to see how quickly K has turned her
life around and taken on a leading role while at the groups. K makes time to encourage people to take part
whenever possible.
K states ‘’ Fool On has changed my life. I now have the confidence to get up and sing in front of people and to try
new things that I would never have thought of. I have a belief in myself that I never had. I also have friends in the
group that I know I can speak to if I’m struggling. There’s no judgement. It’s just supports and help if I need it. I don’t
know where I would be without the groups. It’s my time where I can be with friends who know me and will support
me’’

Changing Lives …. Airdrie
Seven ladies were referred and 6 attended and completed the 10 week programme. One of mothers referred was
open to Community mental health team. The remaining 5 were receiving additional support from PHN due to
concerns in relation to their mental health.

The Getting Ahead of Postnatal Depression utilises a CBT based approach. It was delivered from 03/09/2019 to
05/11/2019 in Chapelside community centre. The group is delivered in partnership with Community Psychiatric Nurse
and Public Health Nurse.
All of attendees at the group participated and engaged well, they all reported a significant benefit meeting fellow
peers and sharing experiences. The mothers were able to utilise the crèche facility to allow them to focus on their
mental health.
The participants now attend weekly play session together and now discharged from the
getting ahead group, CMHT and receiving less support from Public Health Nurses.

Local Successes
•

Let’s Go – Airdrie Guide
• Locator Tool
• Connecting programmes together

let’s go……….
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North Lanarkshire Council Financial
Inclusion Team (Lanarkshire Area
Partnership Project)
Jim McPake

Financial Inclusion
Team
Local Partnership Presentation
Jim McPake

Karen Smith

The Money and Pensions Service
Is funding a pathfinder project in North Lanarkshire with the Improvement Service - the
national improvement service for local government in Scotland - coordinating the project.
The local area pathfinder in North Lanarkshire is one of four around the UK with one in each of
the home nations set up by the Money and Pensions Service. These areas have been identified
as they all have in common that they are areas where the ‘just about managing’, also known as
the ‘struggling’ and ‘squeezed’, are in the majority. This is in contrast to most other areas in the
UK where the ‘cushioned’ are in the majority.
North Lanarkshire was one of three areas in Scotland which fit into this category. It was chosen
as it has a mix of rural and urban communities, as well as the council being a large employer in
the area.
Organisations including employers, community groups and the local authority are working
together during the months of October to December 2019 to target various interventions at the
‘working age’ population in North Lanarkshire, helping at least 2000 people get into the habit of
saving regularly and reducing the use of credit for everyday essentials.
To reach this target we must improve the financial capability of the area. Financial capability is
the ability to manage money well – both day to day and through significant life events.
It is known that professional guidance, provided both in a group setting and one-on-one,
effective signposting, increasing access to savings and affordable credit products and digital
support in the right circumstances can help improve this situation.

Local Partners
North Lanarkshire Council
Advanced Construction
Remploy
HMRC
Scotwest
Lanarkshire Credit Union
Various Community Organisations

North Lanarkshire Council
Financial Inclusion Team
Money Advice
Welfare and Benefits Advice

Any questions?
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Homestart North Lanarkshire
Lynn Morris
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Networking

