[bookmark: X651c503aa4607a2277a02cf98024f4f9984c55a]North Lanarkshire Social Enterprise Network (NL SEN)
[bookmark: X998e6ea318618f3e3908c3b863a29214a685c96]Proposal 2: Membership Tiers and Offer (4 Tier Model with Trading Thresholds)
Definition of a Social Enterprise
For the purposes of NL SEN, a social enterprise is an organisation that trades in goods or services with the primary aim of delivering social or environmental benefit. It earns income through trading activity and reinvests the majority of any surplus back into its mission, rather than distributing profit to private individuals. A social enterprise is not simply a charity that fundraises, nor a business that occasionally supports good causes. Fundraising, donations or grants alone do not make an organisation a social enterprise.
[bookmark: purpose-of-this-proposal]1. Purpose of this proposal
This proposal builds on Proposal 1: Purpose and Direction and sets out a refined four-tier membership model for NL SEN, linked to indicative levels of income from trading activity.
The model is designed to: 
· reflect the reality that organisations sit at different stages of enterprise development 
· provide clarity without rigidity, create visible and achievable progression routes 
· support organisations to grow income from trading over time
The percentage ranges suggested below are guidance, not hard rules, and are intended to support discussion and shared understanding rather than act as strict eligibility criteria.

[bookmark: why-link-tiers-to-income-from-trading]2. Why link tiers to income from trading
Linking tiers to approximate levels of trading income: 
- provides transparency 
- helps organisations self-identify where they sit 
- reinforces the Network’s focus on enterprise and sustainability 
- avoids subjective judgement
This approach recognises that: 
· organisations start from very different places 
· progress is rarely linear 
· context matters
[bookmark: proposed-membership-tiers-and-offers]




3. Proposed membership tiers and offers
[bookmark: X48f9930753a0f63b2d4fd15d074e5b5e27690bf]Tier 1: Established Social Enterprise Members (Core)
Indicative trading level - 
30–50% or more of organisational income generated through trading activity
Who this tier is for - 
· organisations where trading is a central part of sustainability 
· social enterprises aligned with the Social Enterprise Scotland definition 
· organisations with established goods or services operating in the marketplace
Additional expectation
self-declared alignment with the The Voluntary Code of Practice for Social Enterprise in Scotland 
Offer now
· access to quarterly Network meetings 
· priority access to enterprise-focused workshops 
· peer learning and shared problem-solving
· collaboration and joint working opportunities 
· visibility through NL SEN communications
Potential offer
· listing on an NL SEN website 
· use of an NL SEN Established Member logo 
· tailored roundtables and advanced learning sessions 
· [bookmark: Xc094536307020fca41838ce4f7bd9022469135c]involvement in procurement or contract-focused discussions

Tier 2: Emerging Social Enterprise Members
Indicative trading level – 
20–30% of organisational income generated through trading activity

Who this tier is for - 
· organisations actively trading but still developing scale or consistency 
· income from trading is growing but not yet central 
· clear intention to strengthen enterprise activity
Offer now
· access to Network meetings 
· enterprise development workshops 
· peer support from Tier 1 organisations
· signposting to relevant support and funding
Potential offer
· website listing as Emerging Members 
· use of an NL SEN Emerging Member logo 
· mentoring or buddying opportunities 
· supported progression route to Tier 1

Tier 3: Aspiring / Pre-Trading Enterprise Members
Indicative trading level -
Less than 20% of organisational income from trading, or no trading yet
Who this tier is for
· charities and community organisations with little or no trading income 
· organisations exploring enterprise for the first time 
· groups that want to trade but are unsure how to start
Offer now
· access to selected Network meetings 
· introductory enterprise workshops 
· peer learning and confidence-building sessions 
· signposting to start-up and enterprise support
Potential offer
· website listing as Aspiring Members 
· use of an NL SEN Aspiring Member logo 
· practical start-up clinics or surgeries 
· supported progression to Tier 2

Tier 4: Partners and Supporters
Indicative trading level - 
not applicable
Who this tier is for
· statutory bodies 
· funders 
· support agencies 
· businesses with a clear interest in collaboration
Offer now
· invitation to relevant Network meetings 
· opportunities to share information and opportunities 
· engagement with social enterprises across North Lanarkshire
Potential offer
· partner listing on NL SEN website 
· themed partnership or learning events 
· clearer collaboration frameworks

[bookmark: movement-between-tiers][bookmark: tier-4-partners-and-supporters]4. Movement between tiers
Movement between tiers should be: 
· encouraged 
· flexible 
· non-judgemental
Trading percentages are indicative and should be reviewed periodically as organisations grow and change. Progression between tiers should be seen as a positive outcome of engagement with NL SEN.
[bookmark: use-of-the-voluntary-code-of-practice]5. Use of the Voluntary Code of Practice
For Tier 1: Established Social Enterprise Members, it is proposed that organisations: 
· self-declare alignment with the Voluntary Code of Practice for Social Enterprise in Scotland 
· confirm that their constitution and way of working broadly reflect the Code’s principles
This would be: 
· light-touch 
· trust-based 
· proportionate
NL SEN would not undertake formal verification or audit. Support to understand the Code could be built into future workshops or peer learning sessions.

[bookmark: what-this-proposal-does-and-does-not-do]6. What this proposal does and does not do
This proposal: 
· introduces a clearer and more transparent membership structure 
· links tiers to enterprise maturity in a practical way 
· supports inclusion, progression and focus
It does not: 
· set membership fees 
· create rigid thresholds or compliance processes 
· replace the Terms of Reference
These elements would follow agreement in principle.

[bookmark: key-questions-for-the-working-group]
7. Key questions for the working group
· Are the proposed trading ranges helpful and realistic?
· Do the four tiers reflect the organisations currently involved in NL SEN?
· Does this model encourage growth rather than create barriers?
· Is the balance between clarity and flexibility right?
Feedback will inform the final membership framework and the revised Terms of Reference.
