[bookmark: X651c503aa4607a2277a02cf98024f4f9984c55a]North Lanarkshire Social Enterprise Network (NL SEN)
[bookmark: Xd0cdb556bd8dcbf9c231af1f55671e792900f55]Proposal 1: Purpose, Direction and Framework for Development
Definition of a Social Enterprise
A social enterprise is an organisation that trades in goods or services with the primary aim of delivering social or environmental benefit. It earns income through trading activity and reinvests the majority of any surplus back into its mission, rather than distributing profit to private individuals. A social enterprise is not simply a charity that fundraises, nor is it a business that occasionally supports good causes. Fundraising, donations or grants alone do not make an organisation a social enterprise. Examples include a community café that employs local people and reinvests profits into community programmes; a training organisation that charges fees to deliver skills support to people facing barriers; or a recycling enterprise that generates income while reducing waste and creating local jobs.
[bookmark: background]1. Background
The North Lanarkshire Social Enterprise Network (NL SEN) was re-launched in 2025 with the intention of supporting social enterprises across North Lanarkshire to grow, collaborate and respond to local need.
As the Network has evolved, it has become clear that: 
- NL SEN currently operates more as a mailing list than a structured membership network 
- organisations involved sit at very different stages of enterprise development 
- there is no shared or agreed development pathway for organisations within the Network 
- the existing Terms of Reference are not consistently used to guide focus, activity or membership
This proposal revisits and clarifies the core purpose of NL SEN, and sets out how that purpose will be delivered through: 
- a tiered membership model 
- a 6–12 month development plan 
- a revised and aligned Terms of Reference
[bookmark: why-clarity-and-structure-are-needed-now]2. Why clarity and structure are needed now
The environment for charities, social enterprises and community organisations has changed significantly. There is increased pressure to: 
- generate income through trading 
- reduce reliance on short-term funding
 - demonstrate sustainability and impact 
- work collaboratively across sectors
Without a clear structure and development focus, NL SEN risks: 
- being too broad to deliver meaningful support 
- lacking a clear value proposition for members 
- missing opportunities to support enterprise growth locally
[bookmark: proposed-core-purpose-of-nl-sen]Clarity at this stage enables inclusion with purpose, rather than exclusion by default.
3. Proposed core purpose of NL SEN
It is proposed that NL SEN exists to:
Support organisations in North Lanarkshire to develop, grow and strengthen income from trading that delivers social or environmental benefit.
This positions NL SEN as: 
- a development-focused network 
- centred on enterprise, sustainability and progression 
- supportive of organisations at different stages of their journey
This purpose underpins all subsequent proposals on membership, planning and governance.
[bookmark: how-this-purpose-will-be-delivered]4. How this purpose will be delivered
NL SEN will deliver its purpose through three connected elements:
[bookmark: a-tiered-membership]a) Tiered membership
A tiered membership model will: 
- recognise different stages of enterprise development
 - provide clarity without judgement 
- create visible pathways for progression 
- align support and activity to organisational need
Membership tiers will be linked to indicative levels of income from trading and supported by clear offers at each stage.
[bookmark: b-a-612-month-development-plan]b) A 6–12 month development plan
NL SEN will operate to an agreed development plan which: 
- sets out priority areas of focus for the Network 
- aligns activity to membership tiers 
- balances what can be delivered now with future ambition 
- provides transparency and accountability
The development plan will be reviewed regularly and updated as the Network grows.


[bookmark: c-a-revised-terms-of-reference]c) A revised Terms of Reference
The Terms of Reference will be updated to: 
- reflect the agreed purpose of NL SEN 
- reference tiered membership and progression 
- clarify roles, expectations and governance - support consistent decision-making
The ToR will act as an enabling document, not a barrier.
[bookmark: what-nl-sen-is-aiming-to-achieve]
5. What NL SEN is aiming to achieve
Through this framework, NL SEN aims to: 
- support organisations to increase income from trading 
- build confidence and capability around enterprise 
- create a supportive peer environment 
- encourage collaboration and shared learning 
- strengthen the voice of social enterprise locally
Success will be measured not only by engagement, but by: 
- clearer enterprise journeys 
- stronger trading models 
- visible progression between tiers

[bookmark: who-nl-sen-is-for]6. Who NL SEN is for
NL SEN is for: 
- established social enterprises where trading is central 
- organisations actively developing enterprise activity
- charities and community organisations aspiring to trade
Alongside this, NL SEN will engage: 
- statutory bodies 
- funders and support agencies 
- aligned businesses and partners
This approach recognises difference while maintaining focus.
[bookmark: what-this-proposal-does-and-does-not-do]7. What this proposal does and does not do
This proposal: 
- sets a clear and shared direction for NL SEN 
- links purpose to membership, planning and governance 
- provides a framework for sustainable growth
It does not: 
- finalise membership criteria or fees 
- replace detailed operational plans 
- make immediate changes to governance
These will follow once direction is agreed.

[bookmark: key-questions-for-the-working-group]8. Key questions for the working group
The working group is asked to consider: 
- Does this purpose clearly reflect what NL SEN should exist to do? 
- Does the proposed framework support both inclusion and growth? 
- Does this provide a strong foundation for a development plan and revised Terms of Reference?
Agreement on these points will enable the next stage of work to progress with clarity and confidence.
