[bookmark: X651c503aa4607a2277a02cf98024f4f9984c55a]North Lanarkshire Social Enterprise Network (NL SEN)
[bookmark: proposal-3-612-month-development-plan]Proposal 3: 6–12 Month Development Plan
Definition of a Social Enterprise (for NL SEN purposes)
For the purposes of NL SEN, a social enterprise is an organisation that trades in goods or services with the primary aim of delivering social or environmental benefit. It generates income through trading and reinvests the majority of any surplus back into achieving its social purpose rather than distributing profit to private individuals. A social enterprise is not simply a charity that fundraises, nor a business that occasionally supports good causes. Trading must be central to how the organisation sustains and delivers impact.
[bookmark: purpose-of-this-proposal]1. Purpose of this proposal
This proposal sets out a high‑level 6–12 month development plan for NL SEN. It builds directly on: 
- Proposal 1: Purpose, Direction and Framework for Development 
- Proposal 2: Membership Tiers and Offer
The aim is to agree priority areas and direction, not a detailed delivery plan. This gives the Network focus, momentum and a shared understanding of what members can expect to see happening over the next year.
[bookmark: why-a-development-plan-is-needed]2. Why a development plan is needed
Without a clear development plan, NL SEN risks: 
- meeting without clear outcomes 
- losing momentum after agreement on structure 
- being unclear about what success looks like
A short, focused plan will: 
- turn purpose into action 
- align activity to membership tiers 
- manage expectations about what can be delivered now and later
 - provide a clear narrative for members and partners
[bookmark: development-principles]3. Development principles
The development plan will be guided by the following principles: 
Progression – supporting organisations to move forward in their enterprise journey 
Practicality – focusing on activity that adds real value 
Proportionate delivery – matching ambition to capacity 
Collaboration – learning from and with each other

[bookmark: proposed-priority-areas-612-months]
4. Proposed priority areas (6–12 months)
[bookmark: X06c4a8bd15d3c9fb4d7ab2f25ae189a592c4a80]Priority 1: Establishing the new NL SEN framework
Focus: Setting the foundations for the next phase of the Network.
Key activity: 
- agree and communicate the tiered membership model 
- finalise and adopt a revised Terms of Reference 
- clarify how organisations join, engage and progress within NL SEN
Outcome: 
- shared understanding of what NL SEN is and who it is for 
- increased confidence in the Network’s direction

[bookmark: Xd851dd4006a019f5f76c45a2f7b60fcc7aaa6ef]Priority 2: Enterprise support aligned to membership tiers
Focus: Making the Network useful for organisations at different stages.
Key activity: 
- deliver enterprise‑focused workshops relevant to different tiers 
- create space for peer learning and shared problem‑solving 
- ensure Tier 3 (aspiring/pre‑trading) organisations feel supported to start
Outcome: 
- improved confidence around income generation 
- clearer enterprise journeys for members

[bookmark: X595bbc72380be50e5d7675514fc49466ee84dc0]Priority 3: Supporting progression between tiers
Focus: Making progression visible and achievable.
Key activity: 
- clarify what progression looks like between tiers 
- share learning and case examples from within the Network 
- explore light‑touch mentoring or buddying between tiers
Outcome: 
- organisations supported to increase income from trading 
- progression seen as a positive outcome of involvement

[bookmark: Xb5fe064f49dec1afe32dd26e3b2f74dc1612c3f]Priority 4: Strengthening collaboration and connection
Focus: Encouraging organisations to work together rather than in isolation.
Key activity: 
- identify opportunities for collaboration and shared learning 
- encourage informal peer support across the Network 
- explore joint responses to opportunities where appropriate
Outcome: 
- stronger relationships between organisations 
- reduced duplication and increased confidence

[bookmark: priority-5-visibility-and-communication]Priority 5: Visibility and communication
Focus: Improving how NL SEN communicates and presents itself.
Key activity:
- improve clarity of communications to members
- begin planning for a simple NL SEN web presence 
- explore the use of tier‑based identity (e.g. logos) in future
Outcome: 
- clearer sense of belonging for members 
- improved external understanding of NL SEN

[bookmark: linking-activity-to-membership-tiers]5. Linking activity to membership tiers
The development plan will recognise that: 
- Tier 1 organisations may seek collaboration, influence and advanced discussion 
- Tier 2 organisations may focus on growing and stabilising trading activity 
- Tier 3 organisations will need confidence‑building and practical start‑up support 
- Tier 4 partners will support and enable the above activity
Activity will be designed with these differences in mind.

[bookmark: review-and-flexibility]
6. Review and flexibility
The development plan will: 
- be reviewed regularly by the Network and working group 
- remain flexible to respond to opportunity and capacity 
- evolve as NL SEN grows
This is a living plan, not a fixed programme.

[bookmark: what-this-proposal-does-and-does-not-do]7. What this proposal does and does not do
This proposal: 
- sets clear priorities for the next 6–12 months 
- supports focused and realistic delivery 
- links purpose, membership and activity
It does not: 
- commit NL SEN to delivery beyond current capacity 
- set detailed timelines or budgets 
- replace future planning work

[bookmark: key-questions-for-the-working-group]8. Key questions for the working group
The working group is asked to consider: 
- Do these priorities reflect what NL SEN should focus on next? 
- Are they realistic within current capacity?
 - Are there any gaps or missing areas?
Agreement on these priorities will allow the revised Terms of Reference and detailed planning to be completed with confidence.
