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[bookmark: terms-of-reference-draft-revised]Terms of Reference (Draft – Revised)
Date: [Month Year]
Status: Draft for consultation and agreement
Definition of a Social Enterprise
A social enterprise is an organisation that trades in goods or services with the primary aim of delivering social or environmental benefit. It earns income through trading activity and reinvests the majority of any surplus back into its mission, rather than distributing profit to private individuals. A social enterprise is not simply a charity that fundraises, nor is it a business that occasionally supports good causes. Fundraising, donations or grants alone do not make an organisation a social enterprise. Examples include a community café that employs local people and reinvests profits into community programmes; a training organisation that charges fees to deliver skills support to people facing barriers; or a recycling enterprise that generates income while reducing waste and creating local jobs.

[bookmark: background]1. Background
The North Lanarkshire Social Enterprise Network (NL SEN) exists to support the development and growth of social enterprise activity across North Lanarkshire.
The Network has evolved over time and now includes organisations at different stages of enterprise development. These revised Terms of Reference reflect a clearer focus on: 
- enterprise and trading activity 
- sustainability and progression 
- providing meaningful support to members
They align with the agreed purpose, tiered membership model and 6–12 month development plan.
[bookmark: purpose]2. Purpose
The purpose of NL SEN is to:
Support SE and voluntary sector organisations in North Lanarkshire to develop, grow and strengthen income from trading that delivers social or environmental benefit.
The Network will do this by: 
- sharing learning and good practice 
- supporting progression along an enterprise journey 
- encouraging collaboration and peer support 
- providing a collective voice on social enterprise issues locally

[bookmark: objectives]3. Objectives
NL SEN will: 
- support organisations to increase confidence and capability around trading 
- provide development opportunities aligned to different stages of enterprise maturity 
- encourage collaboration and joint working where appropriate 
- improve understanding of social enterprise across North Lanarkshire 
- act as a representative voice for social enterprise interests
[bookmark: membership]4. Membership
[bookmark: membership-approach]4.1 Membership approach
NL SEN operates a tiered membership model which recognises that organisations are at different stages of enterprise development. Membership is based on self‑identification and is intended to support progression rather than act as a barrier.
Membership tiers, indicative trading levels and associated offers are set out in a separate membership framework.
[bookmark: membership-tiers]4.2 Membership tiers
Tier 1 – Established Social Enterprise Members
Organisations where trading is a central part of sustainability and which self‑declare alignment with the Voluntary Code of Practice for Social Enterprise in Scotland.
In summary, this means operating as a business trading in the marketplace, reinvesting profits for social/environmental benefit, applying an asset lock and demonstrating values-led, ethical practice.
Tier 2 – Emerging Social Enterprise Members
Organisations that are actively trading and seeking to grow and strengthen income from enterprise.
Tier 3 – Aspiring / Pre‑Trading Members
Organisations with little or no trading income that are exploring or planning enterprise activity.
Tier 4 – Partners and Supporters
Statutory bodies, funders, support agencies and businesses with a clear interest in supporting social enterprise.
[bookmark: expectations-of-members]4.3 Expectations of members
All members are expected to: 
- engage constructively with the Network 
- contribute to a supportive and respectful environment 
- share learning, insight and experience where appropriate
- promote the work and aims of NL SEN
- attend at least 50% of scheduled Network meetings annually (in person or online where available)

Membership will include a formal annual health check from the date of joining. This will provide an opportunity to review tier alignment, engagement and progression.
Where members do not engage with the Network over a sustained period, including failing to meet attendance expectations, membership may be reviewed and could lapse. This would be handled proportionately and with prior communication.
[bookmark: development-focus]5. Development focus
NL SEN will operate to an agreed 6–12 month development plan, reviewed regularly, which will: 
- set priority areas of focus for the Network 
- align activity to membership tiers 
- balance current capacity with future ambition
The development plan will guide activity, events and use of Network resources.
The Network will also seek alignment where appropriate with North Lanarkshire’s Local Outcome Improvement Plan (LOIP) priorities and the North Lanarkshire Social Enterprise Framework.
[bookmark: governance-and-structure]6. Governance and structure
[bookmark: chair-and-vice-chair]6.1 Chair and Vice Chair
· NL SEN will have a Chair and Vice Chair elected from Tier 1 (Established) or Tier 2 (Emerging) members.
· The term of office will be three years, reviewed annually.
· The Vice Chair will support the Chair and act as Chair if required.
[bookmark: role-of-the-chair]

6.2 Role of the Chair
The Chair will:
- provide leadership and direction to the Network 
- ensure meetings are purposeful and aligned to the agreed development plan 
- act as a representative voice for NL SEN where appropriate 
- work with partners to support the aims of the Network
[bookmark: decisionmaking]6.3 Decision‑making
· NL SEN will operate on a consensus basis where possible.
· Where decisions are required, these will be made by those present at a meeting.
· Significant changes to structure or purpose will be consulted on with members.

[bookmark: meetings]7. Meetings
· Network meetings will normally be held quarterly.
· Meetings may be in person, online or hybrid.
· Additional sessions or working groups may be established as required.
Agendas and papers will be shared in advance where possible, and notes circulated after meetings.

[bookmark: coordination-and-support]8. Coordination and support
Coordination and administration of NL SEN will be supported by Voluntary Action North Lanarkshire (VANL), including: 
- maintaining membership records 
- supporting communication 
- assisting with meeting arrangements

[bookmark: review]9. Review
These Terms of Reference will: 
- be reviewed periodically 
- be updated to reflect the development of the Network 
- remain a practical and enabling document
