North Lanarkshire Children’s Services Partnership — Diagram Description

This diagram shows the structural and reporting relationships across key groups within the
North Lanarkshire Children’s Services Partnership. The layout is hierarchical and networked,
with multiple two-way (double-sided) arrows indicating bidirectional influence or collaboration.

Top Tier: Strategy and Partnership

e Top Left: North Lanarkshire Tackling Poverty Strategy — connected by a double-ended
arrow to:

e Top Center: North Lanarkshire (NL) Partnership Board

Core Structure (Vertical Line, Top to Bottom):

From the NL Partnership Board, a vertical sequence of groups connected by double-ended
arrows:

1. Children’s Services Partnership Board

2. Improving Children’s Services Group

Middle Tier: Subgroups and Related Networks
Branching from the Improving Children’s Services Group are four boxes:

o Left Side:

o Box 1: Task Groups, Voice, Family Support, The Promise, and Me Mental
Health, Wellbeing, and Resilience

o Box 2: Locality Planning Group
e Right Side:

o Box 3: Community and Voluntary Sector — Children, Young People and Families
Network

o Box 4: Working Groups — GIRFEC Delivery Group, Continuous Improvement
Group, Workforce Development

Protection Structure:



From Box 4 (Working Groups), a double-ended arrow goes up to:
o Child Protection Committee

m This committee also has a dotted-line connection back to the Children’s
Services Partnership Board.

Above the Child Protection Committee, connected by a double-ended arrow, is:
o Chief Officers Group — Public Protection

m This group connects via a dotted line back to the NL Partnership Board.
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