Constitution

Of 
…………………………….
1. Title

The group shall be known as …………………… (Hereinafter referred to as the Group)

2. Objects

The objects for which the group is established are:
(objects below are examples)

a) To promote the health and welfare of our members by providing opportunities to participate in social, recreational and educational activities which will be beneficial to their health and wellbeing.

b) To promote inclusion and friendship among our members by providing opportunities for them to socialize with others in the group and wider community.

c) To do all other things as will properly attain the above purposes.
3. Powers
(you do not have to do everything within this section, however it doesn’t do any harm to include all in this section as things change as orgs develop and you always have powers to cover any potential developments)

In furtherance of these objectives, the group may:

a) employ and pay persons to supervise, organise and carry out the work of the group;

b) provide for exchange of views and experiences between the group and all its members;

c) engage and pay fees to professional and technical advisers/consultants to assist in the work of the group;

d) take out membership of such groups as are considered to be in the interests of and compatible with the objects of the group;

e) cause to be prepared and printed or otherwise reproduced and circulated, free of charge or for payment, such papers, books, periodicals, pamphlets or other documents or films or recorded tapes (whether audio or visual or both) as shall further the objects;

f) purchase, take on lease or exchange, hire or otherwise acquire property and any rights and privileges considered appropriate for the promotion of the objects and construct, maintain and alter any buildings considered appropriate for the work of the group;

g) make regulations for the management of any property which may be so acquired;

h) enter into any contract or other arrangement with any local authority, educational establishment, or central government or other body in relation to the provision of services or facilities which advance the objectives of the group;

i) sell, feu, let, hire, license, give in exchange and otherwise dispose of all or any part of the undertaking, property and rights of the group;

j) borrow or raise money for the objects and accept gifts on such terms and on such security as shall be deemed to be appropriate;

k) raise funds and invite and receive contributions from any persons or persons by way of subscription or otherwise;

l) do all such other lawful things as are incidental or conducive to the attainment of the objects.

4. Membership
(this can be amended to suit your membership process)
Membership of …………………… will be open to all who have an interest in the objects of the group and who reside in Lanarkshire and surrounding areas

This will be regardless of Race, Colour, Nationality, ethnic or national origins, Religions, Sex, Sexuality, Marital Status, Disabilities, or disadvantaged by conditions or requirements, which cannot be shown to be justifiable.
5. Office Bearers and Management Committee

A. The Office Bearers of the Group shall consist of Chairperson, Secretary, Treasurer and other such Office Bearers as may be deemed necessary by the Committee.

B. The management of the Group shall be vested in a Committee of the office Bearers and as many ordinary members as the committee may from time to time decide. The committee shall not exceed 10 in number or fall below three in number. (its better not to have a specific number and have some flexibility to how many committee members you should have, however it can never fall below 3)
C. Members of the Committee shall be appointed at the Annual General Meeting (AGM).  They shall be committee members for one year and shall be eligible for re-election.  The committee shall elect Office Bearers (to hold office for one year) at the earliest possible meeting.

D. The committee shall meet four times annually or when it is felt a meeting is necessary.

E. The committee may co-opt any members or persons for special purposes (Unless persons co-opted are members then they will be deemed not to have voting rights).

F. The committee shall fill any vacancy occurring.

G. The committee shall have all powers necessary for the full and efficient conduct of the affairs of the Group (except in so far as these are vested in the members of the Group by this constitution), and for that purpose may do any act or thing which they deem appropriate for the fulfillment of the objectives of the Group.

H. The committee may appoint Sub-Committees to deal with any subject in any which way the Group alone may determine.
6. Chairing of Meetings

The elected Chairperson, or in their absence a nominated person shall chair the meeting of the Group.

7. Quorum

At full Committee meetings three committee members, one of whom shall be an office bearer, will form a quorum, and at any general meeting (Annual or Special), four voting persons shall form a quorum.

(can be amended to suit your quorum process, but can’t fall below 3)
8. Annual General Meeting

The Annual General Meeting (AGM) of the Group shall be held within five months of the financial year end which is 31st March, when an independently examined statement of accounts shall be submitted, the committee appointed and any other competent business transacted.  At least 21 days notice of the Annual General Meeting shall be given to the membership.
9. Special Meetings

The Committee shall have the power to call a Special General Meeting (SGM) of the Group at any time for any time for any specific purpose on giving 7 days notice to the members.

10.  Accounts

The committee shall keep such books of accounts as are necessary to exhibit and explain the transaction and financial position of the Group in regards to the sums of money received and expended by and on behalf of the Group.  Independently examined accounts of these transactions shall be made available at each and every Annual General Meeting.

11.  Finance

All monies raised by or on behalf of the Group shall be applied to further the objectives of the Group and for no other purpose. Nothing herein shall prevent the payment in good faith of the reasonable and proper remuneration to any employee of the Group and fees to professional and technical advisers or the repayment to members of the Management Committee and Volunteers of reasonable out of pocket expenses.

A bank account shall be opened in the name of the Group with such bank and or building societies, as the management committee shall from time to time decide.  The management committee shall authorise in writing three members of the management committee (one of whom shall be the treasurer) to sign cheques on behalf of the Group.  All cheques must be signed by not less than two of the three authorised signatories.
The financial year of the group shall be from 1st April to 31st March.

12.  Amendments to the Constitution

Amendments to the Constitution may be made only by a two third majority of the voting members attending an Annual General Meeting or Special General Meeting called for that purpose.  Notice of this meeting and the purpose for which it was called shall be circulated to all members of the Group 21 days before the date of the meeting.

13.  Dissolution of the Group
A. In the event of winding up or dissolution of the Group a Special General Meeting shall be held to formally dissolve the Group.  Notice of this meeting and the purpose for which it was called shall be circulated to all members of the Group 21 days before the date of the meeting.

B. Any assets remaining after the satisfaction of all debts and liabilities including the return of those items and assets advanced or on loan shall not be paid to or distributed among the members of the association but shall be given or transferred to a recognised charitable body or bodies having similar aims to those of the association. 

Certified as a true copy of the Constitution as adopted by the committee of the …………………….at a meeting on ----------------------
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